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Overview
•

Impressive economic growth performance over the past 15 years (low income
economy);

•

Recent growth came from a low base, and needs to be more inclusive. Majority
of Mozambique’s populaEon is based in rural areas, 31.9% living in urban areas;

•

Urban populaEon is growing by 3.3% per year, while the country’s overall
average populaEon growth is 2.5%;

•

It is projected that by 2040 around 40% of the populaEon will live in ciEes;

• Driven by the huge investments pledged to infrastructure improvements that
are designed to support the country’s rapidly developing oil and gas, and mining
sectors.
• Although small and underdeveloped by global standards, plays a pivotal role in
all sectors of the local economy

Overview (cont.)
• ConstrucEon sector represents an important economic opportunity. Together
with the natural resource industries it has the potenEal to be a real catalyst;
• Is one of the main drivers of socio-economic development and job creaEon (2,5% of
GDP in 2013 … esEmated to vary between 3% and 5%);
• During the past decade, the expansion of the local construcEon industry has been
driven by unprecedented infrastructure development;
• Analysts predict that infrastructure spend will rally, rising to around US$6bn per
annum by 2025 as new mega-projects break ground;
hYps://www.reportlinker.com/p05152829/The-ConstrucEon-Industry-inMozambique.html
• Between 2000 and 2014, on average Moz spent 18% of its GDP on land
improvements, equipment purchases, the construcEon of roads and railways, as well
as social, commercial and industrial buildings;
• Other current major projects include residenEal housing, hotels, shopping malls,
industrial zones and granite and cement plants to provide construcEon materials for the growing sector;

Challenges
•

Lack of coordinaEon and informaEon failures among insEtuEonal and private
players;

•

Workforce is not suﬃciently qualiﬁed and management pracEces can be
improved;

•

Low demand for construcEon services;
hYp://housingﬁnanceafrica.org/documents/construcEon-industry-andconstrucEon-materials-industry-in-mozambique-project-memo/

•

Relies heavily on government contracts and was aﬀected by severe austerity
measures following the fall in commodity prices and the freeze on foreign aid;

•

“The industry has been in recession since mid-2016 and, aeer heavy
indebtedness between 2010 and 2014, the Government has greatly reduced
contracts in 2015 and 2016,” (Economic Intelligent Unity);

•

NoEng that “construcEon companies account for most of the most bad debt
held by Mozambican banks”.

Challenges (cont.)
•

40 percent of construcEon companies in Mozambique are in a state of
bankruptcy due to the ﬁnancial crisis that the country faces (CTA, ConstrucEon);

•

The acEvity of the industry has greatly reduced, the growth indicators of
companies have also reduced, and conEnue to have massive dismissal of
workers (CTA, ConstrucEon)
hYp://www.xinhuanet.com/english/2018-03/08/c_137023101.htm

•

ConstrucEon industry has declined by 4.6 percent in 2017, which shows that
civil construcEon acEvity did not grow and capital costs, parEcularly loans, rose
with the depreciaEon of the currency.
hYp://www.xinhuanet.com/english/2018-03/08/c_137023101.htm

•

Policy Considera5ons
•

Researchers suggest the establishment of an Inter-ministerial Forum of the
ConstrucEon Industry (key players throughout the value chain);
hYp://housingﬁnanceafrica.org/app/uploads/Nhabinde-Quintella-2015-Projectmemo-1.pdf

•

Development of the ConstrucEon and Buildings Materials Industries is key for a
dynamic construcEon sector;

•

Strong links to local economic agents, which both simpliﬁes access to digniﬁed
housing for the Mozambican populaEon, and concurrently creates employment
and business opportuniEes for local subcontractors and suppliers of building
materials;

•

Catalyze the industrial transformaEon of the Mozambican economy.
hYps://www.theigc.org/wp-content/uploads/2016/07/Quintella-et-all-2015Final-report.pdf

Policy Considera5ons (cont.)
•

AYract PPPs to rehabilitate infrastructure, given the signiﬁcant capital
requirement of infrastructure investment and technical capacity required to
manage investments;

•

Need to consider that PPP program should be accompanied or structured
within an established legal PPP framework, to ensure conEnuity and learning.
hYps://www.theigc.org/project/macroeconomic-analysis-of-the-construcEonindustry-in-mozambique/

Policy Considera5ons (cont.)
•

Improve internal processes at the Department of ConstrucEon and
UrbanizaEon;

•

Improve the business environment (above its weight for its ease of dealing
with construcEon permits (ranked 30th) & resolving insolvency (ranked 65 th);

•

AYract strategic large-scale investments, parEcularly to meet the associated
infrastructure needs of the coal and gas sectors;

•

The Centre for Investment PromoEon (CPI), currently APIEX, has been created
to facilitate investments into Mozambique and act as a one-stop shop for
potenEal investors.
hYps://www2.deloiYe.com/content/dam/DeloiYe/za/Documents/africa/
ZA_Mozambique%20country_report_25012017.pdf

Policy Considera5ons (cont.)
•

Tax beneﬁts (can qualify for generic tax beneﬁts or speciﬁc tax beneﬁts which
vary by locaEon or acEvity to be performed;
hYps://www2.deloiYe.com/content/dam/DeloiYe/za/Documents/africa/
ZA_Mozambique%20country_report_25012017.pdf

Key policy challenges are to develop a compeEEve industry;
• internalize the value chain;
• build capacity among all key agents – workers, managers, suppliers; and
• promote the entry of new ﬁrms and of indigenous entrepreneurs.
hYps://www.theigc.org/wp-content/uploads/2016/07/Quintella-et-all-2015Final-report.pdf

Policy Considera5ons (cont)
Four strategic pillars and 9 broad policy objecEves and implementaEon strategies:
•

Pillar A – Governance (coordinaEon, intra-industry and structural
transformaEon)

•

Pillar B - Quality (product, producEvity, and bring local ﬁrms)

•

Pillar C - NaEonal Synergies (NaEonal Plan for the UElizaEon of Natural
Resources for the ProducEon of ConstrucEon Materials;

•

Pillar D – Financing (NaEonal Plan for Social Housing; Working Group on
Financing Instruments for ConstrucEon Firms, and other stages of the Housing
value chain)
hYps://www.theigc.org/wp-content/uploads/2016/07/Quintella-et-all-2015Final-report.pdf

How the Private Sector can Engage
•

Establishment of an Inter-ministerial Forum;
hYp://housingﬁnanceafrica.org/app/uploads/Nhabinde-Quintella-2015-Projectmemo-1.pdf

•

Leverage on the development of the gas sector is expected to have mulEple
posiEve externaliEes for the rest of the economy;

•

Disseminate business opportuniEes available in Mozambique;
hYps://www2.deloiYe.com/content/dam/DeloiYe/za/Documents/africa/
ZA_Mozambique%20country_report_25012017.pdf

How the Private Sector can Engage (cont.)
Leading Sub-Sectors
•

Best prospects for new and used construc6on equipment: Cranes, Earth
moving equipment, Trucks and Machinery, Pipes, wires and cables, Safety and
security equipment, General construcEon material, Pumps, Electrical
equipment, Fuels and Lubricants, Power tools, Generators, Hand tools, Iron and
steel products.

•

Best prospects for services: Architecture & design, Engineering, Insurance and
ﬁnancing, Environmental compliance consultancy, Standards compliance
training, InspecEon services, Lab analysis, OpportuniEes

•

Major infrastructure projects will focus on power generaEon, mining, oil and
gas, and port and rail expansions.
hYps://www.export.gov/arEcle?id=Mozambique-ConstrucEon

Further Research
•
•
•
•
•
•
•
•

How to improve data collecEon of CI contribuEon to the economy;
How to deal with informality in the CI;
How to implement the housing and housing ﬁnance policy;
How to promote the construcEon materials industry;
How to Internalize the value chain;
How to build capacity among all key agents – workers, managers, suppliers;
How to Link the impact of housing in the economy with housing ﬁnance and
vice-versa; and
How to promote the entry of new ﬁrms and of indigenous entrepreneurs.

Thank you!
WEBSITE: www.fsdmoc.com
FACEBOOK: fsdmoz
TWITTER:@FSDMoc_

Poten5al interven5ons Housing Finance
RULES
• Secure formally documented tenure,
• Ensure eﬃcient and accessible land
& property registraEon process;
• ImplementaEon of Housing Policy &
Strategy
• Drae Housing Finance Component
• Sandbox, may allow innovaEon

SUPPORT FUNCTIONS
• Housing Finance Working Group,
• Partnerships among key players in
the housing ﬁnance value chain
• Advocacy and building awarness
• Deﬁne standards (materials, building
process, supervision, etc)

DEMAND
• Support to the incrementally
building process;
• Support throughout the housing
value chain (project design and
building process (Architects,
engineers, quanEty surveyors, etc);
• Financial educaEon on products;

SUPPLY
• Accessible Funding, credit lines and
guarantee funds focusing on housing
• Housing loans (Design, pilot-test &
scale) targeEng low income
• Technical assistance and capacity
building to Microﬁnance InsEtuEons

Composi5on of Mozambique’s GDP
hYps://www2.deloiYe.com/content/dam/DeloiYe/za/Documents/africa/
ZA_Mozambique%20country_report_25012017.pdf

Delloite: Mozambique’s Economic Outlook 2015:

Mozambique – Economic Forecasts 2018 - 2020
hYps://tradingeconomics.com/mozambique/forecast

Sectors per GDP

hYps://tradingeconomics.com/mozambique/forecast

Mozambique – Real GDP Growth and Sector
Contribu5on

hYps://www.ﬁtchsoluEons.com/country-risk-sovereigns/economics/fadingtailwinds-commodiEes-will-see-mozambican-growth-slow-24-08-2018

Sectors per GDP

hYps://www.ﬁtchsoluEons.com/country-risk-sovereigns/economics/fadingtailwinds-commodiEes-will-see-mozambican-growth-slow-24-08-2018

Annual households income

hYp://housingﬁnanceafrica.org/countries/mozambique/

Sectors per GDP

hYp://housingﬁnanceafrica.org/countries/mozambique/

Overview (Housing Finance)
•

Mozambique has a growing housing ﬁnance sector;

•

As the mortgage market does not yet meet the breadth of the populaEon who
might aﬀord a mortgage, most households sEll ﬁnance their housing
independently (savings or non-mortgage credit - Housing Inv. Chronicles);

•

Due to Mozambique’s major liquidity risks and its unresolved eﬀorts to
restructure its debt, the sovereign fell into default in early 2017;

•

The mortgage interest rates are around 28 percent with a repayment term of
15, 20 or 25 years and a minimum down payment of 20 percent;

•

The cheapest newly built house by a developer recorded by CAHF is US$ 63 000,
which is for an 81 square metre unit; and

•

Cement prices are lower than the conEnental average, at US$ 4.93 for a 50kilogram bag.
hYp://housingﬁnanceafrica.org/countries/mozambique/

•

