
  1 

 

 

Sustainable Housing Finance in Nigeria 

Workshop Report 
The consultative workshop for Sustainable Housing Finance in Nigeria, hosted by Alitheia Capital, took 

place in Lagos, Nigeria on February 2, 2012.  Supported by Rooftops Canada, Habitat for Humanity and 

the Center for Affordable Housing Finance, the half-day workshop was attended by investors and 

practitioners in microfinance, mortgage lending and real estate development. 

The goal of the workshop was twofold: a) identify the constraints to the effective provision of housing 

microfinance; b) determine how a regional support programme could potentially address these 

constraints.  This report briefly summarizes the discussions and presents some key conclusions of the 

workshop. 

1. Background 
Access to housing and housing finance by low income earners is a critical development issue facing most 

countries around the globe.  In Nigeria, there have been many failed attempts at supplying housing that 

is affordable for low income earners, resulting in a huge housing gap.  Yet, many within this group 

manage to house themselves, albeit often poorly, through the process of incremental building.  It is 

within this context that housing microfinance is emerging in Nigeria.  However, a key limiting factor for 

improving access to housing is the lack of appropriate finance options to complement the incremental 

self-building practices of the urban poor. While microcredit for economic development is an increasingly 

mature sector, micro-finance for housing is in its infancy. 

As in many other developing countries, traditional providers of capital, such as institutional investors, 

mortgage lenders and commercial banks, are unwilling to delve into housing micro finance. The low-

income target market is perceived as being inherently risky, demanding more intensive origination and 

servicing processes. Microfinance banks have proven that the low-income market can be served 

profitably, but they lack the capital and technical capacity to reach the scale required to address the 

country’s housing need. 

Thus, a key consideration in addressing Nigeria’s housing gap in a sustainable fashion is to identify the 

constraints faced by the various stakeholders involved in the provision housing finance and 

interventions that would be required to lessen these constraints.  
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2. Constraints to Housing Microfinance 
The majority of participants had exposure to or experience with the provision of housing microfinance.  

Many of the microfinance practitioners acknowledged that though their banks did not offer a discrete 

housing product, it was not uncommon for borrowers to channel funds meant for other purposes to 

meeting their housing needs.  Others admitted to having considered offering housing finance in some 

form in response to the obvious need of the population.   

The constraints identified are presented in the table below: 

  Constraints Areas of Support 

Complexity/Process 
 

   Inaccurate picture/data for the 
housing situation 

 Poor categorization of the market 
and understanding the needs of 
each segment 

 Inaccurate perceptions around 
the needs of poor people 

 Low acceptability of building 
technologies 

 No proven homegrown 
methodologies and the 
applicability of those used in 
other countries is low 

 Lack of customer credit histories 
 

 Comprehensive situation analysis 
towards the development of a holistic 
approach to customers’ credit and 
livelihood needs 

 Product design support that explores 
innovative approaches to housing 
microfinance 

 Enlightenment campaign that builds 
awareness throughout the value chain 
 

Capital 
 

   Term mismatch between sources 
of onlending capital and housing 
loans  

 Paucity of local wholesale lenders 

 Funding/capital that is long term 
 

Enabling 
Environment 
 

   Weak legal frameworks 
o High costs and lengthy 

process for obtaining 
property title  

o Limited recourse to lenders in 
the event of default 

 High cost of land and 
infrastructure 

 Regulatory restrictions for 
microfinance institutions limiting 
size and tenor of loans 

 Advocacy of regulatory and legislative 
intervention that addresses: 
o Restrictions on microfinance 

banks with respect to loan size 
and tenor 

o Creation of a housing 
microfinance license category 

 Structural re-alignment of the real 
estate sector 
o Redress of expensive and lengthy 

title process 
o Improve access to legal recourse 

for lenders 

 Successful pilots that demonstrate the 
feasibility of housing microfinance  

 Provision of subsidized funding from 
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  Constraints Areas of Support 

government to encourage 
participation 

Capacity 
 

   Lack of skills & competencies 
across the value chain to deliver 
affordable housing 

 High construction costs 
 

 

 Capacity development and technical 
assistance (to the MFI or other 
lenders) 

 Building networks that facilitate 
collaboration along the value chain by 
providing access to key industry 
groups such as real estate developers, 
building materials suppliers, etc. 

 

 

3. Defining Support 
Considering that the scope of support needed to advance the provision and financing of housing, an 

effective support initiative would require the involvement of a broad spectrum of players including 

financial institutions (microfinance and mortgage institutions), financial sector regulatory bodies, state 

and local governments, the relevant government agencies, and the real estate sector.  Though wary of 

regional programs of monolithic proportions that produce minor impact, participants expressed a desire 

to see a support initiative that leverages experiences from other countries to facilitate relevant solutions 

to Nigeria’s housing challenge, particularly for the low income population.  Ultimately, the desired 

outcome is the development of an ecosystem that encompasses advocacy, policy development, 

knowledge sharing, and capacity development; and provides a platform for discussion and networking. 

However, central to this is a thorough examination of the landscape to develop a deep understanding of 

the needs of the target population and the peculiarities of their environment.  

4. Next Steps 
o Regional Stakeholder Workshop (February 2012) 

o Regional Housing Microfinance concept note drafted (March 2012) 

o Second (larger) Nigeria in-country consultation (April 2012) 

o Define clear and specific deliverables, timelines, responsibilities 
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Appendix  

Attendee List 
S/N NAME ORGANIZATION EMAIL 

1 Clara Oloniyi Infinity Microfinance Bank oloniniyiclara@yahoo.com 

2 Dotun Adewunmi Infinity Microfinance Bank dotunadewunmi@yahoo.com 

3 Peter Longe Aso Savings and Loan peterlonge@asoplc.com 

4 Hyelni Tarfa Pison Housing htarfa@pisonhousing.com 

5 Omotade Oluniyi SEAP seapillorin@yahoo.com 

6 Adekeye Adekola SEAP seapillorin@yahoo.com 

7 Adesoji Tayo Grooming adesojitayo@yahoo.com 

8 Liz Okereke AZSA lizokereke@yahoo.co.uk 

9 Chudi Ejekam Actis mcejekam@act.is 

10 Godwin Ehigiamuso LAPO  Microfinance  Godwin.ehigiamusoe@laponigeria.org 

11 Vincent Longe PeopleServe MFB imoigele@yahoo.com 

12 Anita Iseghohimen Peopleserve MFB aniiseg@yahoo.com 

13 Oluyomi Bello Seedvet MFB yomibello@yahoo.com 

14 Ejike Nwankwu Rephidim MFB noejike@yahoo.com 

15 Tope Oloniniyi Infinity MFB topeoloniniyi@yahoo.com 

16 Segun Taylor Alitheia Capital s.taylor@thealitheia.com 

17 Mobola Onibonoje Alitheia Capital m.onibonoje@thealitheia.com 

18 Jumoke Akinwunmi Alitheia Capital j.akinwunmi@thealitheia.com 
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