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UCT, in partnership with the Wharton School of the 
University of Pennsylvania – which has 25 years’ 
experience providing participants with the latest 
knowledge in housing finance – and sponsored 
by the Centre for Affordable Housing Finance in 
Africa and African Union for Housing Finance, 
offer this course in a Sub-Saharan context.

COST OF THE PROGRAMME 
Standard Rate: R 17, 000                    |                 AUHF Members: R 15, 300
NOTES: 

• 15% discount for organisations for each additional enrolment exceeding two. 

•  A limited number of subsidised places are available on application.  Applicants for 

the subsidy will be assessed on a needs and merit basis.

Included in the programme fees are all course materials, lunches, refreshments at 
morning and afternoon breaks and the farewell dinner. Participants are responsible 
for their own hotel accommodation and other meals. Preferential booking rates are 
available to participants at hotels in close proximity to the education venue, see the 
website link for more information.

www.rothko.co.za

PROGRAMME OBJECTIVES AND PARTICIPANTS
“Cities in Sub-Saharan Africa are expanding at a rapid rate, accelerating 
the demand for affordable housing.  However, the low levels and 
unpredictable nature of household incomes, means that conventional 
housing finance products are often inappropriate. Alternative products 
are rare, and are often expensive and difficult to deliver at scale. Over and 
above this, the recent global financial crisis warns us against the dangers 
of poor lending practices and unsustainable business and funding models. 
As a result, there is a need for innovative housing finance products to be 
developed that take the local social, economic and institutional contexts 
into account but that are at the same time sound from a business funding, 
operational and risk-management point of view.

In response to this, the Housing Finance Course for Sub-Saharan 
Africa offers a comprehensive overview of the key issues and concepts in 
housing finance with respect to the different contexts to participants from 
private housing finance institutions, government housing and finance 
agencies, and academic and international development institutions.”
 

EDUCATION VENUE AND FORMAT
The programme will be held at the University of Cape Town’s Graduate 
School of Business Breakwater Campus located at the V&A Waterfront. 
Lectures will follow a structured lesson plan but will allow for open discussion 
between participants, presenters and discussion leaders. The course blends 
academic principles with practical, real-life applications. Case studies will 
be used where appropriate. Each participant will receive a CD with reading 
material and hard copies of lecture notes for all parts of the programme. 

INSTRUCTORS
The teachers and presenters in the programme are recognised leaders 
in the housing and real estate field, and have experience in housing 
finance system development and transformation. Instructors are drawn 
from the Wharton School, UCT Department of Construction Economics 
and Management and Department of Finance and Tax and the Centre 
for Affordable Housing Finance in Africa. In addition, a number of highly 
qualified industry specialists will participate in the programme. Core 
instructors in the programme are: Drs. Marja Hoek-Smit of the Wharton 
School, Mr Phillip De Jager and Mr Kanshukan Rajaratnam from UCT and 
Ms Kecia Rust from the Centre for Affordable Housing Finance in Africa.



INTRODUCTION: Monday October 7
Registration and Welcome
Introduction and Overview to the course

PART 1: Monday a.m. – October 7 
SETTING THE SCENE – HOUSING MARKETS, POLICY AND 
FINANCE
This part introduces the context in which housing finance systems operate. 
It explains the relationship between housing and the macro-economy, the 
workings of housing market and approaches to finance and related issues in 
an African context.

Housing Market Development and Government Policy 
Housing and the macro-economy
Determinants of demand and supply of housing
The workings of the housing markets
The importance of policies and regulations for expanding housing 
finance markets

Overview of Housing Finance Approaches and Related Issues in an 
African Context. 

  An overview of the issues associated with lending in Sub-Saharan 
Africa and the different lending products used including mortgage 
finance, amended mortgage finance products, pension-backed finance, 
microfinance and hybrid products.

PART 2: Monday p.m. – October 7
HOUSING FINANCE PRODUCT – GENERAL DESIGN & 
ADMINISTRATION 
This part teaches the broad design of a lending product including the financial, 
legal and administrative concepts & elements underlying it.

Structure & Administration 
Instrument design – financial elements
Instrument design – legal elements
Instrument design – origination and administration

The Use of Lending Instruments in Africa
Group presentations from the Class – A discussion of the financial, 
legal and administrative elements of the housing finance products 
used in the countries of the participants. 

PART 3: Tuesday a.m. – October 8
HOUSING FINANCE LENDING INSTITUTION: PROFITABILITY 
AND RISK 
This part explores the fundamental principles of lending and covers the viability 
and risks to the housing finance institutions of providing lending products to 
the market. 

Profitability and Risk
The balance sheet as the driver of profitability
Cost analysis and product unit profitability analysis
Credit risk and methods to deal with it
Liquidity risk
Interest rate risk and risk management methods

Mortgage Default Insurance
Introduction to mortgage insurance

PART 4: Tuesday p.m. – October 8
HOUSING FINANCE LENDING INSTITUTION – TYPES OF 
FUNDING MODELS
This part explains the different models used by housing finance institutions to 
raise the funding to lend into the market, and covers the risks and requirements 
associated with them. 

Loan Originator Funding Sources 
Deposits
Equity
Liquidity facilities
Mortgage bonds/Covered bonds

Secondary Market Funding (sale of mortgages)
Whole loan sales, pass-through and pay-through security sales
Role of credit enhancement
Mortgage and cash flow insurance

PART 5: Wednesday a.m. – October 9
HOUSING FINANCE FROM AN INVESTOR PERSPECTIVE- 
VALUATION OF LENDING PRODUCTS
This part discusses principles of pricing, hedging and underwriting of lending 
products. The valuation of mortgage instruments is used as an example to 
teach the financial concepts and techniques used to value lending products in 
the primary and secondary markets.  

Valuing Primary Mortgage Instruments. 
Mortgages and amortisation
Valuing a mortgage in the secondary market

Valuing Mortgage Backed Bonds
MBS and structure
CMO’s and tranching
Credit enhancement
Credit rating
Valuing an MBS (payment priority and cash flow structure)
Risks of MBS investments (how these differ from primary mortgage 
risks)

PART 6: Wednesday a.m. and p.m. – October 9
HOUSING FINANCE LENDING INSTITUTION – 
SAFETY AND SOUNDNESS 

This part analyses various ways government and the private sector can regulate 
safety and soundness of the housing finance industry in the context of current 
regulatory reforms. 

Housing Cycles and Bubbles 
Real estate cycles
Why cycles develop into bubbles
Role of banks and lending

Safety and Soundness
Real estate cycles and stress tests
Controlling risks by government supervision and regulation
Different regulatory practices
Risk-based capital requirements
Government versus market-based regulatory methods
Market disclosure
Building blocks of new global regulatory system (Basel II to Basel III)

PART 7: Thursday a.m. – October 10
INFRASTRUCTURE AND DEVELOPMENT FINANCE
This part discusses infrastructure and development finance.

Infrastructure and Development Finance
Overview of the funding and design of infrastructure and development 
finance.

PART 8: Thursday p.m. – October 10
RENTAL HOUSING: WHY, WHEN AND HOW?
This part discusses the importance of rental housing, the constraints and 
funding. 

Rental Housing: Policy and Finance
Why rental housing is important
Why formal private rental housing is constrained
Legal and tax issues
Types of investors and funding sources
Rental subsidies
Illustrative case studies

PART 9: Thursday p.m. – October 11
EXTENDING HOUSING FINANCE PRODUCTS AND SYSTEMS 
TO LOWER INCOME GROUPS
This part integrates lessons from the previous topics and assesses how different 
housing finance products can be used to extend finance to lower income groups. 
In addition, the use of subsidies to extend finance down-stream is assessed.

Extending Housing Finance Products and Systems to Lower Income 
Groups

Limits of housing finance systems in reaching down-market
Risk-based pricing at the consumer level
Assessing/ alleviating risks at the consumer level

 
Pension-backed Housing Finance

Overview of issues and appropriateness of pension-backed housing 
finance through case studies
A review of the advantages and disadvantages of this product

PART 9 (Continued): Friday a.m. and p.m – October 11
Installment Sale Financing

An overview of the design of installment sale products 
A review of the advantages and disadvantages of this product

Micro-finance for Housing and Community Lending Institutions
Overview of the design and funding of micro-finance products
A review of the advantages and disadvantages of this product

Subsidising Housing: Why, When and How?
Rationales for housing subsidies
Subsidising housing finance systems
Various types of subsidy arrangements for households

CONCLUSION: Friday p.m. – October 11
Final Questions, Closing and Certificate Ceremony
Farewell Dinner

PART 10: Saturday a.m. – October 12
VISIT TO HOUSING SITES IN CAPE TOWN


