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• The Centre for Affordable Housing Finance in Africa 
(CAHF) is a non-profit organisation established in 2014.  

• The vision of CAHF is an enabled affordable housing 
finance system in Africa, with governments, business, 
and practitioners working together to provide a wide 
range of housing options accessible to all.  

• CAHF’s mission is to make Africa’s housing finance 
markets work, with special attention on access to 
housing finance for the poor.  Achieved through the 
dissemination of research and market intelligence, the 
provision of strategic support, and ongoing 
engagement in both the public and the private sectors; 
supporting cross-sector collaborations and a market-
based approach. 

• The overall goal of our work is to see an increase of 
investment in affordable housing and housing finance 
throughout Africa.

①Sharpen market 
understanding with data, 
analytics and market 
intelligence available to 
practitioners, regulators, and 
consumers in South Africa’s 
housing finance sector.

②Promote effective, affordable 
housing markets in SA through 
targeted policy research and 
interventions

③Stimulate innovation and 
market development by 
promoting discussion among 
practitioners and stakeholders

Objectives of our work 
in South Africa

CAHF’s work in South Africa is 
supported by: 

Visit www.housingfinanceafrica.org

http://www.housingfinanceafrica.org/




The Transaction Support Centre is a pilot, action-research initiative in 
Khayelitsha, located in the Desmond Tutu Sport & Recreation Centre.

The TSC provides free, hands-on assistance and advice for individuals looking to buy and sell 
residential properties

through EFFICIENT, SAFE & LEGAL processes.  

At the same time, the TSC documents the progress of transactions, to highlight potential policy, 
legislative and administrative issues for attention.
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The Transaction Support Centre is NOT an estate 
agent or a conveyancer (lawyer).     We do not: 

1. Earn any commissions on sales conducted 
through the TSC

2. Charge any fees for our advice or assistance

The TSC connects buyers & sellers to trusted 
lawyers, formal estate agents and other service 
providers who can help them do things through 
formal, legal processes.  

In this way, the TSC supports effective, legal 
transactions, and works to overcome the 
attraction (and practice) of informal sales.
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HOW WE HELP BUYERS 

Understand affordability by assessing: 
1. Credit status
2. FLISP subsidy eligibility 
3. Loan eligibility 
4. Access to savings / other capital

Find a house to buy
We connect buyers & sellers by directing them to 
registered estate agents, online property websites, and 
local networks

Sign offer to purchase
We help buyers understand the offer to purchase and 
the other legal contracts and forms they need to sign, 
as well as the role of the lawyers involved

Apply for a bond (mortgage loan)
We help guide buyers through the mortgage 
application process (if applicable)

Apply for FLISP subsidy
We help guide buyers through the subsidy application 
process (if applicable)

Transfer ownership
We support buyers up until the sale is finalised and 
ensure that they have a legal title to their new 
home



HOW WE HELP SELLERS 

Get the home ‘sale ready’: 
1. We help make sure the title deed is in the seller’s 

name
2. Get rates clearance certificate 
3. Get electrical compliance certificate

Find a buyer
We connect buyers & sellers by directing them to 
registered estate agents, online property websites and 
local networks

Sign offer to purchase
We help sellers understand the offer to purchase and 
the other legal contracts and forms they need to sign, 
as well as the role of the lawyers involved

Transfer the property
We support the seller up until the sale is finalised
and ensure that the seller receives payment when 
the property is transferred



VISIT US: CONTACT US: 061 863 7169 / 
081 783 0281

http://housingfinanceafrica.org/projects/transaction-support-centre/

Desmond Tutu Sport & Recreational Hall Paul 
Ave, Khayelitsha

Monday - Saturday

http://housingfinanceafrica.org/projects/transaction-support-centre/


FORMAL INFORMAL

DIRECT COST: BUYER Conveyancing fee: R7 382.40* None

DIRECT COST: SELLER

Rates arrears: ??
Certificates: R1 500
Certified copies of title deed (if 
required)

None

ACCESS CONSTRAINTS

Clean title deed
Pre-emptive clause
Other documents

Search costs
Travel costs

None

TIME
Uncertain: up to ten months, 
maybe more than a year Immediate

RECOURSE AND 
PROTECTION

Complaints process: submit a 
written complaint to the Cape 
Law Society

Social sanction

99What we’ve learned from the TSC that is relevant to the 

Property Practitioners Bill

q There are very many 

reasons to sell a low-cost 

house informally: we must 
make the reasons to sell a 
house formally relevant to 
low value transactions.

q Slow response times from 
regulatory bodies (the City, 
the Province, the Deeds 
office) 

q Limited trust in formal 
processes and limited 
awareness of how they 
protect buyers and sellers

q High transaction costs

q As a consequence there is 
very limited consumer 
protection and very high risk 
associated with property 
transactions

HOUSE FOR SALE: R140 000

* Note: on this transaction there was a mortgage of R84 000. Bond attorney costs were R7 123.60



1010While the TSC has only operated for 6 weeks, we have seen cases that highlight the critical need for 
consumer protection that formal processes enable

Case study 1: Informal transaction

Mr. XX purchased an RDP house for R10 000 cash in 2003. The sale was 
not formally registered. Mr. XX’s only proof of ownership is the street 
committee’s word. Since 2003, Mr. XX has upgraded the house 
extensively. 

The original owner subsequently resold the house to another family 
for R110 000. The transaction was facilitated by a local lawyer based in 
Kraaifontein who was also instructed to evict Mr. XX and his family. 

A court hearing for the eviction is set for 19 September 2018 
(postponed from 1 August 2018 to allow Mr. XX to get legal 
representation). He does not qualify for legal aid. 

(Note: the TSC can not assist directly in this case. We have advised that 
he consult a lawyer)

Case study 2: Informal transaction

The client approached the TSC asking for assistance with selling his 
two bedroom house in Kraaifontein. The house is valued at R250 000 
according to the City. 

However,  on investigation we established that the client does not 
have legal title to the property. He purchased the house informally 
from the original owner who has subsequently passed away. 

The client has purchased another house in the same area with a bigger 
yard (for his taxi’), hence the reason for wanting to sell.
After discussing the options, the client decided not to follow formal 
processes and has subsequently sold the property to a cash buyer.

The cash buyer has given the client R100 000 cash and will pay off the 
outstanding balance of R150 000 over time. The TSC has not been able 
to contact the buyer to advise him of the risks he faces or to assist 
with formalising the transaction
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Four areas of comments

CONSUMER PROTECTION: THE ROLE OF THE OMBUD

APPLYING TRANSFORMATION OBJECTIVE TO THE INFORMAL SECTOR

MONITORING AND REPORTING

DEFINITION AND OBLIGATIONS OF PROPERTY PRACTITIONERS
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Note: A useful case study is the Consumer Financial Protection Agency in the USA, which publishes detailed data on complaints against financial providers. See 
https://www.consumerfinance.gov/data-research/consumer-complaints/

Consumer protection: The Role of the Ombud

q Consumer protection is a critical and welcomed feature of the Bill.  

q Functioning property markets require that buyers and sellers have trust in the institutional arrangements and systems. At 
high end of the market, these formal processes function fairly well but at low end of the market, there is considerably less 
trust and understanding of formal processes and these processes are not functioning as effectively. Consumer education and 
consumer protection measures are needed to encourage trust in formal markets.

q Research on other sector ombuds highlights that consumers do not understand the word ‘Ombud’, have not heard about 
specific ombuds, do not understand their role or how to access their services.

q Therefore we propose: 

Ø For the Property Practitioners Ombud to gain real traction in the market, and to bolster consumer trust in 
formal mechanisms, there will need to be significant concerted investment in marketing and awareness-
building campaigns to get the word out. 

Ø In addition, consumers need to be able to access the services of the ombud via multiple channels.

https://www.consumerfinance.gov/data-research/consumer-complaints/
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Note:

Applying the transformation objective to the informal sector

q The transformation objective of the Bill is fundamentally important and welcomed. However it too narrowly focuses on 
altering the profile of estate agents. Transformation also means improving access to formal estate agents in historically 
disadvantaged neighbourhoods.

q Informal estate agents operating in township areas serve an important role in facilitating transactions, especially in areas 
which are not serviced by formal agents. 

q Aside from these entities, various organisations in lower income areas provide property related services: street committees 
and other community organisations who might be called upon to facilitate or record property market transactions, often for 
a small fee.

q Therefore we propose:

Ø While its important to regulate informal agents in order to protect the rights of the consumer, its also 
important to ensure that the Bill ultimately improves access to formal estate agents at low end of the 
market and does not create unintended consequences by simply penalising and eliminating informal 
agents.

Ø The Bill must provide a clear pathway for informal agents to become formal, thus improving consumer 
access to formal estate agents in township areas. 

Ø Increased focus on monitoring which areas are served by registered and regulated property practitioners 
and how this expands over time.
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Note:

Definition and obligations of property practitioners

q We support the broad definition of property practitioners because it ensure adherence by the entire sector to goals of 
transformation and the achievement of effective, functioning property markets. 

q However requirements put upon property practitioners should be appropriately suited to their function and role in 
property markets—and not  blanketly applied.

q While the Bill provides for the Authority to exempt property practitioners from these requirements, it does not state clearly
on what grounds or basis one may apply for exemption. (Section 4(5) specifies in which cases the Authority may not grant 
exemption). 

q Therefore we propose: 

Ø Bill specifically call for the Minister to issue regulations which segment property practitioners according to 
the role they play in the process, and specify applicable requirements for each sub-category where 
appropriate, while ensuring all property practitioners adhere to the code of conduct. 

Ø Clause be inserted into Section 4 to identify—in broad terms—the basis or grounds under which property 
practitioners may apply for exemption.
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Note:

Monitoring and reporting

q The Property Practitioners Regulatory Authority plays a critical role in monitoring and reporting on several areas:

o Consumer complaints and matters brought before the Ombud

o The profile and type of property practitioners (in line with its mandate to transform the sector)

o The activity of property practitioners, specifically where they operate. While transformation often focuses on the 
profile of practitioners, it should also assess where formal property practitioners are active as the market develops

o To ensure monitoring of progress towards transformation objective, we propose:

Ø In line with S69(3)(a) and (b): the Authority should specifically include a geographic lens through 
which to assess transformation (with a focus on areas that have historically been under-serviced). 

Ø Data on cases handled by the Ombud must be reported on to the Minister to enable monitoring of 
trends from a transformation perspective. Data on types of cases, their resolution, by geographic 
area, should be made publicly available. 
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Note:

Conclusion

We support the Bill and its transformation objective, while emphasising the following 
two critical points:

• Transformation of the sector must not be limited to changing the profile of formal 
estate agents. The Bill must also includes measures to increase the number of 
formal estate agents operating at the lower end of the market in historically 
disadvantaged areas, and strong consumer education initiatives aimed at 
increasing trust and utilisation of formal processes by lower end consumers.

• The Bill must put greater emphasis and specificity on the creation of a clear 
pathway for informal agents to become formal. Pursuit of a narrowly regulatory 
approach risks negative unintended consequences felt by consumers at the low 
end of the market. 
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THANK YOU

Alison Tshangana
Head: Research & Market Intelligence
Centre for Affordable Housing Finance in Africa
Alison@housingfinanceafrica.org

mailto:Alison@housingfinanceafrica.org

