
 

 
 

 
 

 
 
 

2022 Housing Finance in Africa Yearbook  
 

TERMS OF REFERENCE 
Country Profiles and Data Surveys 

 
 

A. Introduction 

The Centre for Affordable Housing Finance in Africa (CAHF) is a not-for-profit company with a vision for an 
enabled affordable housing finance system in countries throughout Africa, where governments, business, and 
advocates work together to provide a wide range of housing options accessible to all. CAHF’s mission is to make 
Africa’s housing finance markets work, with special attention on access to housing finance for the poor. We 
pursue this mission through the dissemination of research and market intelligence, supporting cross-sector 
collaborations and a market-based approach. The overall goal of our work is to see an increase of investment in 
affordable housing and housing finance throughout Africa: more players and better products, with a specific 
focus on the poor. 
 
In undertaking our work, we seek to deliver on four objectives (1) building the market infrastructure and data 
environment for investment; (2) broadening and deepening the availability of cutting edge research; (3) 
supporting specific local investment opportunities; and (4) promoting the development of housing finance 
professionals in Africa.  
 
Since its formation, the CAHF has come to be known as the most comprehensive and up-to-date source of 
information on housing finance in Africa.  Its research and other material is regularly used by investors, lenders, 
pension funds, and other financiers; legal practitioners, researchers and academics; policy-makers and other 
housing finance practitioners to scope and pursue the opportunities for extending access to housing finance 
across Africa. As a thought leader in the sector, CAHF is a respected advocate for financial inclusion in housing 
finance in Africa. Our work is available on our website: www.housingfinanceafrica.org.   
 
For the past thirteen years, CAHF has produced a Yearbook on housing finance in Africa which provides a review 
of housing finance markets in Africa including an overview essay, regional infographics, Key Figures and profiles 
for each country. The profiles follow a standardised format, aligned to CAHF’s housing value chain framework, 
so that information can be tracked year to year, gaps identified and country progress measured. The 2022 
Yearbook will contain profiles for all 55 countries in Africa and will be published in English and French. As usual, 
the 13th edition of the Yearbook will be launched at the annual African Union for Housing Finance (AUHF) 
Conference in early November 2022, as well as online on the CAHF website. Last year’s 2021 Yearbook can be 
viewed at:  
https://housingfinanceafrica.org/documents/2021-housing-finance-in-africa-yearbook-12th-edition/ 
 
Some of the work of the Yearbook is produced by CAHF itself, but the writing up of the country profiles and the 
collection of some of the data points is contracted out to in-country consultants on an annual basis. This Terms 
of Reference therefore sets out the requirements for producing the country profiles and the data surveys.  

http://www.housingfinanceafrica.org/
https://housingfinanceafrica.org/documents/2021-housing-finance-in-africa-yearbook-12th-edition/
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B. Skills and expertise required 

The following criteria will be used in selecting the profile authors: 

• Consultants, academics and/or researchers with a background in housing and housing finance that 
demonstrate strong  analytical and writing skills; 

• In-country knowledge of housing, land and human settlement related infrastructure policies and 
legislation, recent trends and developments in housing and housing finance and an understanding of how 
the various part of the housing value chain impact on housing delivery;  

• Country-appropriate language literacy to access data and converse with local organisations. However 
profiles can be delivered in English or French only. Good written English or French is therefore a 
requirement. Profiles, while edited in the language submitted, will all be translated by CAHF into both 
languages for publication.  

•  Knowledge of the relevant stakeholders in the housing delivery process including government 
departments and entities, private sector companies, financial and microfinance institutions and 
international and local housing related NGOs;  

• Statistical literacy;  
• Local expertise and knowledge of in-country data sets and access to local housing markets are preferred 

so that data can be collected first hand. 
 

C. Structure requirements for country profiles and data surveys 
 

Country profile authors will be responsible for the following: 
• Originally authored MS Word profile of between 3500 and 3600 words, excluding references and text 

boxes. 
o The profile must follow the standardised structure of 11 sections as indicated in Annexure A and 

not the structure as set in the yearbook itself. Once the profiles are edited and finalised, CAHF 
undertakes the final layout and formatting for publication. 

o The Yearbook places a high premium on data accuracy, quality, analysis and replicability. 
Authors will be expected to comply with rigorous guidelines regarding citations and references 
for all facts and data included in the profiles. Plagiarism or merely updating text from previous 
year profiles will not be allowed.  

o Each fact included in the profile must be correctly referenced so that the fact can be checked at 
the source. References are to be included using footnotes at the bottom of each page so that 
they can more easily be checked by the editors. Only once the profile is sent to layout are all the 
references changed to appear at the end of the profile.  

o Including information on members of the African Union for Housing Finance (AUHF) in a 
particular country. CAHF serves as the secretariat for the AUHF, an industry body made up of 
member institutions from across the continent. The AUHF promotes the development of 
effective housing finance markets, and delivery of affordable housing across Africa, working in 
the interests of both the members and the industry as a whole. Information on AUHF members 
present in a particular country will be made available to YB authors, so that 1-3 sentences on 
AUHF member’s activities can be incorporated into the profile in the appropriate section. AUHF 
members will also be asked to provide an input on developments in the country over the last year 

http://www.auhf.co.za/
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which may have impacted on the sector. This information will be shared with authors. This is only 
relevant for countries with active AUHF members.  

• In-country data collection in the form of the Yearbook data survey. The data survey requires the 
collection of between 30 -34 indicators which need to be inputted on the Excel template provided by 
CAHF.  Collecting these indicators requires local knowledge of data sources and on-the-ground data 
collection. It should be noted that this will require emails, telephone calls and in-person visits to 
organisations and government departments to obtain data. We acknowledge that this year data 
collection from in-person visits / government departments may again be difficult, given restrictions in 
response to the COVID-19 pandemic. CAHF will provide a general cover letter explaining the research 
project which can be e-mailed to specific organisations for information requests. This does require follow-
up phone calls and a little more lead time and so it is suggested that these requests go off immediately. 
See section 5 below for further information on the data survey. 
 

D. Technical requirements country profiles 

CAHF will host an introductory webinar for all YB authors on Monday 18 July 2020. Participation in the 
webinar is compulsory for YB authors. At the webinar, we will: 

• Explain the TOR and expectations around the profiles; 
• Answer any questions. 

YB Authors will have 8 weeks from contracting to write up the country profiles. However this process runs parallel 
to the data survey process and therefore consultants need to manage the time accordingly. 
 
The following are the technical requirements for the country profiles: 

• Total word count: 
o Country profiles must be between 3500 and 3600 words excluding footnotes and additional 

sources and the 2 text boxes on data challenges and green issues.  
 

• Style Sheet: 
o All profiles must adhere to the CAHF Style Sheet which provides guidance on punctuation, 

capitalisation, spelling, etc. This ensures uniformity and professionalism in the publication. 
Profiles will not be accepted unless they follow these guidelines. 

 
• Referencing:  

 
o Footnotes: As per the CAHF Style Sheet, use footnotes at the bottom of each page instead of 

in-text referencing in parenthesis at the end. Footnotes must be formatted as per the CAHF 
Style Sheet. This allows for easy fact-checking by the editors. Do not use endnotes.  

o Please note that the purpose of the referencing is to enable readers to locate the figure or fact 
themselves in the source document. Therefore referencing must be specific and include page 
numbers and dates accessed. CAHF will also be utilising the footnotes to verify all information 
contained in the profiles. 

o If the source was accessed online, the following information must be included in the List of 
Sources: (a) URL address, and (b) date the document was accessed online. See the CAHF Style 
Sheet for guidance on referencing online reports or documents, blogs, website pages, and online 
databases. 
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o Note that plagiarism is strictly prohibited and will not be tolerated.  CAHF will be checking 
that sentences and/or paragraphs contained in profiles are not copied directly from other 
sources, including previous country profiles (unless fully referenced and identified in quotation 
marks—see CAHF Style Sheet for important guidelines on direct quotations.) 

 
• Tone and voice: 

 
Profiles should be based on evidence collected and the analysis thereof and should not make political 
statements or include subjective statements. 
 

• Currency: 
 

All prices included should be provided in local currency and the US$ equivalent in brackets on 1 July 
2022. The exchange rate to be used in the country profile for this date will be provided by CAHF in the YB 
data survey. 
 

• Language: 
 
Profiles and data surveys can be delivered in English or French only. All key CAHF produced documents 
are available in both English and French and are available in the google drive folders.  
 

 
E. Country Yearbook Data Surveys 

 
CAHF has also developed a standard set of core indicators to understand and monitor the housing finance sector 
in each country. Part of the Yearbook process is to collect data on these core indicators for every country in Africa, 
every year. Each YB country author will then be expected to collect the data for 2022 for a select number of 
between 30 -34 additional indicators, by accessing local sources on the ground. This will require primary data 
collection: emails, telephone calls and in-person visits to organisations and government departments to obtain 
data.1 
 
CAHF uses both the data collected by consultants and their own collection processes to produce the Key Figure 
Tables for each country in the country profiles. 
 
In order to undertake this work, YB country authors will be provided with: 

• The Excel YB Data Survey for their country, to be completed and submitted to CAHF by the deadline 
• A Yearbook Data Manual, which contains: 

o Detailed metadata providing complete definitions of the various indicators 
o Data-gathering guidelines which provide advice on where to begin looking for the information 
o Clear instructions on how to populate the data survey in Excel 

• Support from CAHF via email and phone, should any questions arise 

 
1 Payment of YB country authors is upon submission of the deliverables (YB profile and completed data survey). Compensation for the submission of the 
data survey is dependent upon the number of indicators populated, not the number of hours spent in data collection.  
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CAHF will host a second webinar on the data survey for all YB authors on Wednesday 20 July 2022. 
Participation in this webinar is compulsory for YB authors. At the webinar, we will: 

• Go over the YB surveys, and the information in the Data Manual 
• Answer any questions 

YB country authors will have five weeks to undertake the data collection. Due to Covid-19 restrictions, it is 
recommended that this data collection phase is started immediately. The YB survey will be submitted prior to 
the country profiles, thus allowing YB country authors time to source the critical data which will then be utilised 
in the profile—see section 6 below. 
 
CAHF may contact the YB authors with follow-up questions on the information supplied in the data survey, or to 
fill gaps. YB authors must respond to these queries on the data survey within one week, in order to ensure 
finalisation of the data in time for publication.  

F. Timeframes 

It must be noted that the Yearbook is different than an academic publication whose deadlines can be pushed out 
until the work is completed. Authors are given 8 weeks for the data collection and profile-writing process from 
the start of the contract. The Yearbook will be launched at the annual conference of the African Union for 
Housing Finance, 31 October - 3 November 2022. Therefore the deadlines related to the production of this 
publication are not move-able, and must be strictly adhered to in order to ensure the books are printed by this 
date.  
 
YB authors must therefore submit deliverables by the set deadlines. In the event that deadlines are missed, 
CAHF will be forced to cancel all, or a portion of, the contract with the author and immediately make an 
alternative plan to ensure the profile and survey are produced for inclusion in the final publication. 
 

1 July  YB author applications due 

4-8 July YB authors selected and notified 
15 July  Contracts (SLAs) with YB authors signed 
15 July YB data surveys distributed to all country YB authors  
18 July  Introductory webinar with all English speaking YB authors – Participation is compulsory 
19 July Introductory webinar with all French speaking YB authors – (if required) 
20 July Data Survey Webinar with all  English speaking YB authors – Participation is compulsory 
21 July Data Survey Webinar with all  French speaking YB authors – (if required) 
19 August YB data survey due from country YB authors  
22 - 31 August  YB data surveys reviewed by CAHF and comments/queries sent to YB country authors if required 

29 August 
Country profiles due from YB profile authors. If profiles not delivered or if don’t meet the ToR requirements 
contracts to be cancelled. Back up writers to be contracted. 

29 August – 19 
September 

Edits and reworking of profiles. 

19 September Final country profiles due from YB authors, incorporating changes requested by editors 
1- 30 September Copy editing and translation and layout of profiles 
1 - 17 October Final approval of YB and approval of payment of invoices 
31 October - 3 
November 

2022 Yearbook launched at AUHF Conference in Egypt 
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Annexure A: Profile Section Headings and Content Guidelines 

In order to ensure uniformity and completeness of information in each country profile, the profiles must follow a 
set structure, with the relevant information contained in each section. The following is a description of the 
information that needs to be considered in each section---please adhere to this outline when writing the profile. 
It is however acknowledged that not all the information listed in each section will be available for each country. 
It is hoped that in asking for particular data, institutional awareness will be created as to the gaps in data sets.  

1. Overview.  
 

o Summary of the key affordable housing issues facing the country in relation to the country 
context.  

 This should include an assessment of the population growth rates, percentage of the 
population that is urbanised, percentage of the population living below the national 
poverty line, percentage of the population living in slums, the political context and 
topography of the country and how this impacts on affordable housing, and the 
extent to which urbanisation is being planned for and managed. 

o An overview of the state of the country’s economy and how this impacts on the housing 
finance sector.  

 This should include economic growth, inflation, changes in the lending rates (repo 
and prime interest rates), changes in exchange rates (to US$) and any other  
measures that Central Banks have put in place in support of housing investment.  

o Summary of the key climate change risks for the country and an assessment of key green / 
climate change issues related to the affordable housing sector.  

 Is there a National Disaster Risk Management Plan in place and how does this impact 
on affordable housing? 

 
2. Access to finance – An overview of the country's banking and non-bank finance system, and 

specifically the housing finance (mortgage and non-mortgage including microfinance) system. This 
relates to creating an enabling operating environment for housing finance and in support of sales and 
the construction of affordable housing. Specific information should be provided on the following:  
 

o Financial inclusion: 
 Percentage of the population that have borrowed formally? 
 Do women need permission from a male family member to access credit or purchase 

a property? 
 Number of women who are banked? 

 
o Mortgages: 

 Does an operational mortgage refinancing company exist in the country? 
 Interest rates charged on mortgages and non-mortgage housing finance? 
 How many banks operate in the country and which banks offer mortgages? 
 Do lenders collect and report on data disaggregated by gender? 
 The number of mortgages and growth of number of mortgages; the average loan 

size and terms; and loan-to-value ratios.  
 The number of residential mortgages issued to women annually. 
 Percentage of non-performing loans. Has this increased despite reductions in 

interest rates? 
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 What role are AUHF members playing in terms of mortgages in the country? 
 

o Non-mortgage finance: 
 How many non-banking institutions offer forms of housing finance? Has there been 

changes in this market due to Covid?  
 Microfinance and non-mortgage housing finance: the extent to which it is available, 

average loan sizes and loan purposes, as well as examples of key microfinance 
institutions or programmes.  

o Credit practices:  
 Do credit bureaus exist in the country and are these bureaus are used by financial 

institutions?  
 How underwriting is practiced both for mortgages and non-mortgage housing 

microfinance, and whether there are any underwriting practices that accommodate 
households with informal incomes. 

 
o Supply side finance: 

 The availability of construction finance and how this is structured.  
 What financing and refinancing is available for banks and housing finance providers? 
 Is there an existing bond market, are government bonds offered, is there any 

securitisation in the market, any efforts to develop refinancing facilities, any credit 
lines for banks to draw for liquidity, at what interest rate is wholesale funding 
available? 

 
3. Affordability – In this section, the profile should consider the extent to which the housing available 

(what exists and what is being produced, whether formally or informally, for ownership or rent) is 
affordable to the population (broken down by gender if possible) including: 
 

o Summary of the housing demand  
 Backlog or quantification of housing demand.  
 Levels of ownership versus rental in the main urban centres.  

o Employment and income: 
 An overview of unemployment rates. 
 The percentage of the population living below the national poverty line and the Gini 

coefficient. 
 Share of workforce that is in informal employment. 

o Pricing: 
 Typical costs of land, newly built affordable housing units and monthly rentals in the 

main urban centres in the lower end of the market/ affordable housing sector. 
o Household expenditure and affordability of housing finance:  

 Market segmentation to explore household income and expenditure patterns to 
determine overall household affordability for housing.  

 Monthly income or expenditure on housing. 
 Household expenditure on basic service provision such as water, electricity or costs 

of other sources of fuel for cooking and heating and transport. 
 Average mortgage size and minimum income required to access mortgages. 
 Monthly mortgage repayments relative to household income. 
 Level of credit indebtedness and its impact on affordability levels 
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 The affordability of micro-finance and green-finance in respect to other forms of 
housing finance. Any housing-related subsidies / government assistance in respect 
to access to land or basic service provision offered by government to assist with 
affordability should be highlighted in this section. 

 
4. Housing supply - This section should consider: 

o Typical housing typologies in urban centres (rental and ownership, formal and 
informal). 

o Assessment of the quality of the current affordable housing stock in the main urban 
centres in the country in terms of building materials used and location (formal and 
informal).  

o How prevalent is backyard rental or household landlordism and to what extent are 
women landlords? 

o What is the smallest residential plot size in urban areas? 
o Were there any rapid land release or site and service delivery programmes initiated by 

government / and / or in partnership with the private sector / urban communities in 
support of affordable housing? 

o Were there any social / affordable housing projects undertaken by government and / 
or in partnership with the private sector? 

o Assessment of the quality of basic infrastructure in support of human settlement 
provision in the main urban centres including the percentage of households with access 
to potable water, sanitation and electricity. 

o Percentage of affordable housing projects where developers are paying for infrastructure 
costs and the costs of roads. 

o Building materials: 
 The extent to which local building methods / materials are used and an 

assessment of how durable these building materials are.  
 What proportion of residential construction materials are typically imported? 
 An assessment of the cost and provision of building materials for affordable 

housing provision. Have supply chains for building materials been impacted by 
Covid? 

 What proportion of residential construction materials are typically from within a 
50km radius? 

o Construction process: 
 Is there an industry body that regulates developers and building contractors? 
 An assessment of labour costs and skills development for the supply of affordable 

housing including the number of people employed in the construction sector. 
 Time and costs involved in obtaining building permits? 
 Time taken from application to completion of construction? 
 Are there any women developers, construction firm owners? 
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5. Property markets - This section looks at the residential real estate sector functions in support of 
affordable housing. 

o Tenure:  
 Total number of residential properties with a title deed in the country. 
 Are title deeds issued in women’s names? 
 Is there a digitised land tenure and title system? Is there a central deeds registry? 
 Number of procedures, average time and cost of registering a property.  

 The cost and time for registering property can be found in the World Bank 
Doing Business Indicators and should be included – whilst this is for 
commercial, it would be beneficial to obtain this information for residential 
real estate in the respective country. 

o Market activity: 
 How many housing transactions and new registrations were able to take place in 

the last year?  
 What are the land market dynamics, in terms of cost, ownership patterns and 

tenure security?  
 Is there a residential resale market, and where is it focused?  
 Rental and house prices should be defined here and the change in prices year on 

year should be included. What type of affordable housing is most in demand?   
 Are there formal and informal estate agents?  
 How many people are employed in real estate activities? 

o Number of properties that are registered for property rate payments in the main urban 
centres? 

6. Policy and legislation - This section considers the legal, policy and regulatory framework for housing 
and housing finance in the country, including key recent and upcoming developments. This 
includes:  

 
o The role of the state in housing delivery: Does the state build houses through public-private 

partnership and sell them at subsidised rates? Does government provide a Basic Income 
Grant or subsidise basic service provision? Does government intervene in the market on the 
supply or demand side or both? Or does government limit itself to creating an enabling 
environment for private sector provision of housing? 

o Any new housing policy or legislation proposed or developed in the last year (July 2021 until 
August 2022). 

o Any new finance sector legislation as well as all government regulation and policies that have 
an impact on housing and housing finance that were developed in the last year. 

o The legal framework governing urban land and property ownership and how and when 
evictions are enforced.  

 Consideration should be given as to how these laws impact on ownership of land and 
property by women, particularly through inheritance and marriage laws and what 
this means for women when their husband dies or they get divorced. 

o To what extent are policies / regulations / building codes in place that support green building? 
For certain countries, the USAID Land Tenure and Property Rights Portal—Land Links—will be of use. 
The survey has a section to enter policy/legislation details. Also the CAHF Housing Finance Laws and 
Policies in Africa Dashboard can be a useful starting point.    

http://www.doingbusiness.org/en/reports/global-reports/doing-business-2019
http://www.doingbusiness.org/en/reports/global-reports/doing-business-2019
https://www.land-links.org/
http://housingfinanceafrica.org/dashboards/housing-finance-laws-policies-africa/
http://housingfinanceafrica.org/dashboards/housing-finance-laws-policies-africa/
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7. Opportunities - This concluding section is intended to summarise the housing situation in the 
country from the perspective of the investor. The section should: 
 

o Pinpoint specific market opportunities that investors should consider, with particular 
attention given to the affordable housing and green building sector.  

o Highlight informal responses to meeting housing needs – what practices or initiatives could 
be supported more actively in the future? 

o Consider technological advancements which could support the housing sector. 
o Consider the role of the private sector in formal and informal housing delivery. 
o Consider how lender attention can be shifted down market. 
o Consider how incremental housing development could be supported. 
o Identify key trends to watch in the year ahead, or unresolved challenges. 

8. Availability of Data on Housing Finance – This information is to be included in the form a text box. 
The text box should be limited to a maximum of 200 words and should be titled Availability of Data 
on Housing Finance including the following bullet points: 

o The main organisations that collect and share data on housing finance in country e.g. Central 
Bank, Bureau of Statistics.  

o What data is available from these organisations (e.g. Census, mortgage lending statistics)? 
How often is this data collected, and is it available publicly and/or online? 

o List the main data challenges or data gaps for housing finance in the country? In some case 
these will be data that is not collected, and in some cases the data may be collected but not 
made publicly available.) 

o Do any regulatory bodies or the national bureau of statistics collect data disaggregated by 
gender? 

o What are the data sources available for understanding climate issues with respect to 
affordable housing? 

 
9. Green Applications for Affordable Housing– As the impact of extreme weather conditions on 

housing and infrastructure becomes more apparent, as well as the need to adapt to renewable 
energy sources and reduce carbon emissions, CAHF would like to gather data to see what green 
measures in support of housing countries are being put in place. Please consider the following 
information in this section 

o Are there green building standards for the country? If so who determines them where can 
they be accessed? 

o Is there a regulatory body to enforce green standards in the building industry such as a 
“Green Building Council”? 

o Are there any affordable housing developments that meet EDGE (green) certification? If so 
please list project details and website address if available. 

o Are products available to enable households to seek green living standards in their homes 
through retrofitting with sustainable products? 

o Are there ‘green’ home improvement products targeted specifically at low income 
households? 

o The name and website address of any green housing finance / green micro-finance 
providers in the country. 
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o Do the banks offer any green mortgages? If so, which bank and on what terms? 
o Number of developers with investment support and advisory services to facilitate the 

development of resource-efficient buildings. 
o Percentage of green-related businesses in the MSME sector 
o The main source of electrical power in the country. 
o Proportion of the population with access to electricity. 
o An assessment to the extent of alternative off-grid service provision. 
o Proportion of urban population with access to clean water (piped source); and 
o Proportion of urban population with access to sanitation. 

 
10. Additional Sources: The profile must contain a list of additional sources which contains ONLY the 

documents and sources which you used to write the profile that are NOT listed in a footnote. If you 
already referenced a source in a footnote, you do NOT need to list it again in the Additional sources 
section. The Style Sheet gives specific guidelines on how sources are to be listed in the Additional 
Sources section. 
 

11. Websites: Provide a list of key organisations in terms of housing data collection in the country. The 
focus should be on local organisations, not international websites (e.g. Word Bank or UN Habitat). 
Simply list the name of the organisation and the URL address of their homepage, as shown in the 
examples below: 

Centre for Affordable Housing Finance: www.housingfinanceafrica.org 
National Treasury of South Africa: www.treasury.gov.za  
Banking Association of South Africa: www.banking.org.za 

 

 

http://www.housingfinanceafrica.org/
http://www.treasury.gov.za/
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