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CAHF’s Housing 
Economic Value Chain 
Methodology

Standard approaches quantify housing economic impact as a 
proportion of GDP using countries’ Systems of National Accounts, based 
on SUTs and other I-O instruments.

• Significant work on this being undertaken to show importance of 
housing in economic terms.

CAHF is interested in the composition and implications of housing 
impact on the economy:

• How much does housing construction and housing rental contribute?

• Where (upstream) is this impact felt?

• What does this economic activity deliver i.t.o. types and numbers of 
houses? 

• What proportion is formal and informal market-related?

• How do we better measure this amount?

• What does this tell us about how we can influence this amount?



Full reports are available on CAHF’s website

CAHF’s housing economic value chain and housing cost benchmarking methodology: 
combining bottom-up and top-down analyses to gain insights into countries with minimal 
data frameworks



Housing Economic Value Chain Assessments Completed in Eight Sub-Saharan 
African Countries
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1. What impact does housing have on developing 
economies and where is this impact felt?

2. How do we understand the local housing market in 
which they operate?

3. How does the housing sector lobby for ‘housing 
policy playtime’ on national economic agendas 
unless we have facts?

4. What products, in what market segments, are we 
supporting and how do we grow the market?

5. How can we use these insights to improve housing 
outcomes and impact?



Why Invest in Housing?



The Housing Economic Value Chain



Direct, Indirect and 
Induced Economic 
Impacts of Housing

• Direct Impact: Initial and 
First Round impact

• Indirect Impact: Upstream 
ripples through value chains

• Induced Impact: Economic 
activity based on wages, 
interest, rent and profits 
from Direct and Indirect 
impacts

Direct Impact



Housing Construction



Housing Rental



Housing Construction & Rental
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1. What impact does housing have on developing 
economies and where is this impact felt?

2. How do we understand the local housing market in 
which they operate?

3. How does the housing sector lobby for ‘housing 
policy playtime’ on national economic agendas 
unless we have facts?

4. What products, in what market segments, are we 
supporting and how do we grow the market?

5. How can we use these insights to improve housing 
outcomes and impact?



Ghana’s ’Housing Pyramid’:

• Mostly Urban

• Middle-Income Focused

• Potential housing 
affordability

• COVID Impact?

Housing market segmentation by Rural-Urban; Household Income. 



Notional household tenure distribution in Nigeria for 2018

Source: Based on Census 2006 data, CGIDD income data; own calculations.
http://housingfinanceafrica.org/documents/assessing-nigerias-affordable-housing-market/

Housing market segmentation by Rural-Urban; Household Income; 
Housing Tenure; and Housing Type – Digging Deeper

http://housingfinanceafrica.org/documents/assessing-nigerias-affordable-housing-market/


Notional household tenure distribution in Nigeria for 2018

Source: Based on Census 2006 data, CGIDD income data; own calculations.
http://housingfinanceafrica.org/documents/assessing-nigerias-affordable-housing-market/

Housing market segmentation by Rural-Urban; Household Income; 
Housing Tenure; and Housing Type

http://housingfinanceafrica.org/documents/assessing-nigerias-affordable-housing-market/


Rural 
= 87%

7.8-m households

Urban 
= 17%

1.6-m households
Household Income
US$ /month (PPP)
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Notional household tenure distribution in Ugnada for 2018



CAHF is working with others on some exciting Housing Affordability studies that will 
deepen our understanding of how lower income groups really prioritize housing 

spending
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The Six Ways Households Procure Housing:

1. Informal Market Rental
2. Increased Population Densities (Sharing & Slums)
3. Extending Existing Housing
4. Informal Incremental Owner-Building
5. Formal Housing Rental
6. Formal Housing Purchase (new or resale market)



1. What impact does housing have on developing 
economies and where is this impact felt?

2. How do we understand the local housing market in 
which they operate?

3. How does the housing sector lobby for ‘housing 
policy playtime’ on national economic agendas 
unless we have facts?

4. What products, in what market segments, are we 
supporting and how do we grow the market?

5. How can we use these insights to improve housing 
outcomes and impact?



The role of 
housing in 
African 
economies is 
not yet 
clearly 
understood…

What are the difficulties?

• Market differences from developed economies
• Macroeconomic data availability and accuracy
• Disaggregation of data to residential construction & 

rental sectors missing
• Research and speculation establishes importance but 

either over-states or minimizes impact and potential
• Limited details of how and where impact happens
• Roles of rental market and informal sector are often 

overlooked or under-valued
• Lack of country comparability means that different 

standards are considered the same across countries



Sourcing data to populate the housing economic value chains

• Ties in with CAHF Data Agenda work, by highlighting key data gaps and highlighting what exists



1. What impact does housing have on developing 
economies and where is this impact felt?

2. How do we understand the local housing market in 
which they operate?

3. How does the housing sector lobby for ‘housing 
policy playtime’ on national economic agendas 
unless we have facts?

4. What products, in what market segments, are we 
supporting and how do we grow the market?

5. How can we use these insights to improve housing 
outcomes and impact?



Housing Cost 
Benchmarking







Comparing costs of different housing typologies in each country

Source: CAHF Housing Cost Benchmarking analysis. Units are shown in order of descending total unit costs.
http://housingfinanceafrica.org/documents/ugandas-housing-construction-and-housing-rental-activities-housing-economic-value-chain-and-housing-cost-benchmarking-
analysis/
http://housingfinanceafrica.org/documents/assessing-tanzanias-affordable-housing-market/

Dodoma, Tanzania (2019)
Kampala, Uganda (2019)

http://housingfinanceafrica.org/documents/ugandas-housing-construction-and-housing-rental-activities-housing-economic-value-chain-and-housing-cost-benchmarking-analysis/
http://housingfinanceafrica.org/documents/assessing-tanzanias-affordable-housing-market/


1. What impact does housing have on developing 
economies and where is this impact felt?

2. How do we understand the local housing market in 
which they operate?

3. How does the housing sector lobby for ‘housing 
policy playtime’ on national economic agendas 
unless we have facts?

4. What products, in what market segments, are we 
supporting and how do we grow the market?

5. How can we use these insights to improve housing 
outcomes and impact?



How to Create and Capture Housing Value
• Make Housing a Priority: Housing as economic, not only social sector. Macroeconomic policy 

supportive of the affordable housing sector.

• Make Housing Markets More Competitive and Affordable: Reduce input costs and 
development blockages and support or carefully subsidize key inputs at wide scale.

• Make Housing Easier to Build and Rent: Support ‘building blocks’ of tenure and construction 
sector.

• Unleash the Domestic Economy: Ensure Housing Value Chain  Meets Construction and Real 
Estate demands.

• Put Housing in the Hands of the Economy: Drive innovation in the housing economy, let the 
market and households decide how to make it work.





$50 k

$25 k
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Findings and Recommendations: 
The Basics

• The Basics: Frameworks to drive access to reasonably priced, uncontested access 
to serviced land for development.

• Better Data: Available, accurate and updated data is a major constraint
• Urban Transition: Demographic change must be backed up with sectoral change 

to overcome dominant small-scale rented rooms
• Improved Effective Demand: Overcome supply-demand mismatch. Increase 

affordability, access to finance improved formal housing product offerings
• Housing Finance Ecosystem: Strengthen, broaden and deepen financial 

infrastructure and capital markets.
• Government Participation: Clear, transparent, equitable and competition-

building, especially for local developers, contractors and manufacturers.



Findings and Recommendations: 
Housing in the Economy
• Housing Contribution to the Economy: Macroeconomic impact, upstream 

stimulus, potential for post-COVID growth. 
• Construction and Real Estate Value Chains: Strengthen fundamentals to grow 

construction and real estate. Develop upstream links to secondary and tertiary 
sector.

• Informal to Formal Transition: Continue to grow the basics that move more 
economic activity into formal construction, real estate and finance sectors. 
Recognise and support informal sectors.

• Local Manufactured Inputs: Grow manufacturing for import replacement and 
exports in growing market sectors.



The full reports are available on                
CAHF’s website
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