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TERMS OF REFERENCE 
ORGANISATIONAL REVIEW 

 
 

Proposals due by 12 noon, 5 September 2017, by email to kuda@housingfinanceafrica.org 
For more information, contact Kudakwashe Mativenga kuda@housingfinanceafrica.org 

 
 
 
 

About the Centre for Affordable Housing Finance in Africa 
 
The Centre for Affordable Housing Finance in Africa (CAHF) has been operating as an independent think tank 
in South Africa since May 2014, pursuing its mission of making Africa’s housing finance markets work. It grew 
out of the housing finance theme of the FinMark Trust, where its research and advocacy programme began in 
2003. CAHF’s work extends across the continent, and it is supported by and collaborates with a range of funders 
and partners.  
 
CAHF brings information to the market place to enable stakeholders in the public and private sector to make 
policy and investment decisions in favour of improved access to affordable housing. Our emphasis is on the role 
that finance plays in realising this, and we champion market intelligence—data, market analytics and 
research—to stimulate investor interest and to support better policy. We are highly networked and engage with 
stakeholders at the local, national, regional, continental and global levels to support the realisation of 
investment towards affordable housing in Africa. 
 

• Vision: An enabled affordable housing finance system in countries throughout Africa, where 
governments, business and practitioners work together to provide a wide range of housing options 
accessible to all. 

• Mission: To make Africa’s housing finance markets work, with special attention to access to housing 
finance for the poor, through the dissemination of research and market intelligence, the provision of 
strategic support, and ongoing engagement in both the public and the private sector; supporting 
increased investment, cross-sector collaborations and a market-based approach. 

• Goal: To see an increase of investment in affordable housing and housing finance throughout Africa—
more players and better products, with a specific focus on the poor. 

 
All of CAHF’s work is directed at shifting investor interest towards the much larger market of the emerging 
middle class in urban areas across Africa, and using this to champion both improved housing conditions and 
economic growth, while also addressing inequality with the asset potential that housing offers. 
 
CAHF wishes to appoint an individual or firm (“the Consultant”) to provide a review of its organisational 
structure and arrangements to ensure CAHF is well-positioned to build on its successes to date, to respond 
to issues raised in its recent mid-term review, to deliver on the business plan and strategy recently 
approved by its Board for the next three years.   
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The Project 
 
CAHF has been operating as a formally registered, not-for-profit organisation since May 2014.  In the three 
years since then, CAHF has grown from two full time staff, to a current (end July 2017) complement of eight full 
time staff (and a further vacant position), four interns (working part time), and two significant time consultants.  
Our strategy suggests the further appointment of a senior staff member – an Investment Catalyst – and a Re-
search Specialist to fill the vacant position.  In the coming year, budget permitting, we are also considering the 
appointment of a Senior Research or Programme Manager. 

 
 
In addition to our in-house capacity, CAHF works with an ever-growing network of consultants and other ser-
vice providers, for the dual purpose of broadening professional engagement in the housing finance sector, and 
applying this capacity to the achievement of our mission, vision and goal.  It is this wider perspective of CAHF’s 
capacity and organizational undertaking that must be considered in this work. 
 
Now, three years in to our operations, and with a new strategy going forward for the next three years, we are 
facing a number of organizational challenges that this review should consider.  Specifically: 
 
• Does CAHF have the capacity to deliver on its ambitious three-year strategy?  We expect that this has 

more to do with the arrangement of capacity than the number of people – although of course it relates to 
both -  
o CAHF’s current staff complement comprises eight (soon nine) individuals with a diverse range of skills, 

interests and abilities.  Are staff, line functions and operations organized productively to achieve the 
breadth of what CAHF intends?   

o How might the diversity and talents of its staff be more effectively leveraged for the benefit of the 
organisation and its goals, as well as for individual staff members themselves? 

o Given this, does the current staff complement have the capacity necessary to meet the objectives and 
programme plans of the next three years? 

o CAHF’s Board has noted the “key person risk” in the ED.  How can this be managed? 
 
• Is CAHF’s approach to remuneration, reward, and staff growth and development appropriate and pro-

ductive? CAHF’s operational budget is not without limits and we work hard to remain a lean and focused 
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organisation so that a significant majority of our funding is invested in our programmes and projects and 
not in our overhead.  At the same time, the success of CAHF depends on the collaborative performance 
efforts of its staff, driven by their values, skills, attitudes and ability to innovate and drive change.  
o Is our current approach to remuneration (including salary levels) appropriate given these constraints 

and our character as an organisation?   
o How do we promote efficiencies while remaining effective?  What are the cost / benefit issues? 
o How does CAHF best balance its inwards organizational needs with its outwards performance respon-

sibilities and expectations, given its capacities and constraints? 
o How can CAHF protect its corporate culture enhance staff engagement and performance beyond re-

muneration?  
 
• As a disruptive innovation, the Citymark programme has a somewhat different business model to that of 

CAHF as a whole, selling its services to the private sector.  And yet, it also needs to be developmental and 
support the same kind of blue-sky thinking that epitomizes CAHF’s other work.  What are the organiza-
tional implications of this and how might CAHF’s organizational structure better support the realization of 
these disruptive innovation goals? 

 
• A key responsibility of CAHF to its funders is effective monitoring and results measurement of its initia-

tives.  How can this be integrated in the overall approach that CAHF takes in the market, which is also about 
monitoring the progress of the housing finance sector overall? 

 
• Given the assessment, do CAHF’s current policies and procedures as they relate to the organisation and 

its human resources, provide the organisation with sufficient tools to address the issues?  Or are amend-
ments necessary? 
 

 
Approach 
 
CAHF’s operations are well defined in its three year strategy (2017-2020), as well as in its business model, fund-
ing strategy, and other key documents.  CAHF’s Human Resources policies are framed in two documents, and 
in the job descriptions of staff.  Recent performance evaluations are also relevant.  It is expected that this as-
signment will begin with a review of all relevant documentation and a weighing of the current strategy against 
the current organizational arrangements and frameworks.  At the same time, however, CAHF is a living organ-
isation with personalities, skills and interests that extend beyond or across CAHF’s on-paper descriptions.  To 
this end, it is expected that the service provider will also engage with each staff member, and consider the lived 
experience of CAHF’s work and how well this relates to intentions, plans, and needs.   
 
 
Deliverables 
 
The Consultant will undertake the following tasks and, where applicable, make recommendations or propose 
enhancements and/or changes in terms of: 
 
• Organisational structure: Review the organisation structure in the context of new hires and cross-cutting 

responsibilities, to ensure the structure is sustainable and relevant to achieve CAHF’s operational objec-
tives as framed in the 3-year strategy 
o Review discrete roles ensuring relevance and fitness-for-purpose 
o Propose workable ways to embed CAHF’s behavioural values in daily operations 

 
• Remuneration, reward, staff growth and development: Establish levels of employee engagement, motiva-

tion and job satisfaction and propose a tool to test these on a regular basis; this should include assessment 
of employee satisfaction with the ‘total package’ associated with working for CAHF, rather than with just 
a view of remuneration and direct benefits 
o Embed and imbue a culture of high performance across all roles and propose methods of reviewing 

and managing this (eg through continuous feedback and regular appraisals) 
o Review CAHF’s approach to staff development and recommend relevant training courses or technical 

mentoring arrangements for each role  



ToR: CAHF Organisational Review   Centre for Affordable Housing Finance in Africa 
 

August 2017  4 

• Citymark 
o Review structure and organizational approach of Citymark, within the overall context of the 3-year 

strategy and funding prospects 
 
• Monitoring and results measurement 
 
• Conduct a review of the current HR Manual and Remuneration Structure, and check the role evaluations 

that were carried out in 2014/5 
 
The output of the work will be a short analysis of the current situation; a strategy for moving forward; 
recommendations (where necessary) for amendments to existing policies, job descriptions, etc.; and a 
workshop with the CAHF team. 
 
The Consultant/s will report to the Executive Director and will treat all aspects of this assignment with utmost 
confidentiality.  Any breach of confidentiality will lead to automatic termination of the contract.  
 
The Consultant will be expected to discuss findings with at least the Chairman and Director of CAHF, and pos-
sibly the full Board.  
 
 
Timing 
 
The project should be completed within six weeks of contracting. 
 
Key dates: 

Appointment One week after proposal due date 12 September 2017 
Kick-off meeting One week after appointment 19 September 2017 
Inception report One week after kick-off meeting 26 September 2017 
Draft final report  Three weeks after delivery of inception report 17 October 2017 
Final deliverables One week after draft feedback 31 October 2017 

 
 
Budget 
 
Proposals of up to ZAR 200 000, including any possible V.A.T. and disbursements, will be considered. For 
consultants operating from outside of South Africa, CAHF will assume the exchange rate risk from the date of 
contracting, as long as the assignment is carried out within the contract period. 
 
 
Contents of Proposal 
 
Proposals to undertake this project must include: 
• Names and CVs of lead consultant(s) including qualifications and relevant experience in providing the kind 

of services required and an outline of team structure. 
• A description of how you intend to fulfil the Services and your proposed timelines; and confirmation of your 

ability to meet those proposed suggested timelines 
• An estimated budget for both professional fees and reimbursable expenses. 
 
Your proposal which should not exceed 10 pages of A4 (font size 11), excluding CVs, company brochures etc. 
should be sent by email to CAHF (kuda@housingfinanceafrica.org)  by noon on 5 September 2017 
 
 
Basis of award 
 
CAHF	will	award	a	contract	to	the	most	economically	advantageous	tender	based	on	the	following	criteria:	
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Mandatory requirements  

A well-established firm with a good track record of working on HR or organisational development in South Africa or the 
region 
At least 5 years’ experience in conducting HR and organisational reviews of organisations such as development 
agencies, international NGOs, private equity firms or investment banks 
Solid knowledge and experience in effective human resources management, including application of best practices in 
development of a clear HR strategy, HR surveys and organisational effectiveness; demonstrable familiarity with 
cutting-edge talent management practices  

Ability to turn around the assignment and deliver within the set deadlines 

 

Assessment criteria  Weighting (%) 

Relevant, demonstrated experience and capacity of firm in this area 20 

Demonstrated expertise of key individuals to be involved in this project 35 

Content, quality and originality of the proposal 35 

Fee basis and total costs 10 

Total 100 
 
 
Guidance Note to Bidders 
 
• Centre for Affordable Housing Finance in Africa reserves the absolute right to use its discretion in the 

interpretation of these award criteria. The following notes are intended to provide broad guidance only on 
how proposals will be evaluated. Bidders may be required to clarify their proposals by way of a telephone 
call or presentation.  

• “Relevant, demonstrated competence of firm(s) in this area” - You should aim to demonstrate how the 
firm’s collective past experience can be applied (or adapted) to address the specific brief set out in the terms 
of reference. You are welcome to describe the firm’s general experience of financial sector development 
issues (e.g. in other geographies or topical areas) but the evaluation will focus particularly on the 
application of that experience for the specific task at hand.  

• “Demonstrated expertise of key individuals to be involved in this project” – The evaluation places 
considerable emphasis on the role and demonstrated expertise (i.e. track record) of the key individuals to 
be involved on the project rather than on the expertise of the firm itself.  

• “Use of local professional capacity (consulting, analysis, coordination etc.)” – The Centre for Affordable 
Housing Finance in Africa wishes to ensure that local capacity is used and developed. International firms 
are therefore encouraged to partner with local organisations. 

• “Content, quality and originality of proposal” – Proposals should address the brief set out in the terms of 
reference in a comprehensive manner. Bidders should aim for innovation as well as professional 
presentation. Whilst similar, relevant experience in other markets will be an advantage for a bidder, each 
market is different and so proposals need to reflect the particular characteristics of that market, as well as 
the challenge set by the terms of reference. 

• “Affirmative action scorecard”- Ownership, management, staff development. 
• “Fee basis” – Value for money, as well as absolute cost, will be taken into account. 


