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Introduction 

 

Development Workshop has collected and collated published media articles on housing and other 

the socio-economic development issues in the country since 2002. Media abstracts are published 

on-line monthly by Development Workshop’s documentation centre CEDOC. Monthly abstracts 

include all of the articles collected daily from public, independent and community media sources. 

Annual thematic dossiers are produced by CEDOC and the current Literature Review is Based on 

the Housing Dossiers for 2014 and 2015. The main objective of this Literature Review is to identify 

and analyze the economic and financial aspects that are directly or indirectly related to the issue of 

social housing in Angola. This analysis will allow us to have an overview of the economic and 

financial implications (positive and negative) that social housing programs, known as "Centralities" 

face. The regular analysis of the Housing Media , is means of monitoring and evaluating of housing 

programs and policies that are planned, underway and planned. The media review provides data that 

is often not available from official Angolan Government sources. Journal and newspaper articles 

also reflect public perceptions and often the attitudes of public opinion-makers who are the writers 

of the articles. Development Workshop and CEDOC can not validate all of the information 

presented in the media review nor can they endorse opinions expressed in the articles. 

 

In the post-war period, particularly after 2008, the Angolan Government has given attention to 

housing, as a response to the exponential increase in population in Luanda, Benguela, Lobito and 

Lubango, that resulted from migration combined with the natural growth of the 6.6 million 

population in 1975 to over 24 million in 2015. The housing shortage was aggravated by the natural 

degradation of existing housing stock inherited from the pre-independence period and destruction of 

numerous homes during the civil war. Cities reached high population densities.  In 2002 at the end 

of the war 58% of Angola’s urban population lived in Luanda (World Bank , 2015)
1
. During the 

post-war period through to 2015 , 

Luanda registered an urban growth rate 

of between 5 and 7% annually. The 

Government has constructed new 

housing complexes (centralidades) in all 

provinces, with Luanda the most 

benefited for the above mentioned 

reasons. The Government’s urban 

policy also included the redevelopment 

of slums and / or high risk areas in the 

province of Luanda and at the same 

time, displacing former residents to new 

housing areas at the periphery of the 

city such as Zango, Chicala 2 and 

Kilombo, 2014.  Plans have been 

proposed for slum removal and 

resettlement of residents from the inner-

city neighbourhood Bairro Operário in 

2015.  
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In the area of social housing, during the period from January 2014 through to mid 2015 the Angolan 

media focused on four main topics:  

1) the development of 18 centralities under construction
2
 (07 de Março de 2014 Economia e 

Finanças), (Sonip wants to correct past mistakes, 2014)
3
, (Números de Projectos 

Habitacionais Cresce Exponensialmente, 2014)
4
, (Sonip sem data prevista para iniciar 

vendas nas novas centralidades, 2014)
5
;  

2) failures in social services and infrastructure in the Centralidades been completed and 

inhabited;  

3) the transfer of responsibilities of real estate projects of the Centralidades of SONIP for 

Imogestin (Presidente da República retira à Sonip gestão das centralidades, 2014)
6
, (Sonip 

deixa comercialização de habitações, 2014)
7
, (Sonip off the case, 2014)

8
. 

4) Alternative strategies to social housing such as directed self-help construction (Auto-

construção dirigida). 

 

1. Construction of 18 New “Centralidades” 

During the 2014 - 2015 period, many articles have been written describing the development of the 

new housing complexes (Centralidades). The media records visits were made by numerous 

government officials, including the head of State, President José Eduardo dos Santos. The 

conclusions noted from each publicized visit were often the same: detailed descriptions of the total 

number of dwellings that would be available after completion of projects, number of dwellings 

already completed and a vague date - typically the year only - for full completion of the buildings. 

However, most of the never contemplated Centralidades in construction from the beginning of its 

projection basic infrastructure (power, drinking water, waste management, etc.), or at least that is 

what can be seen from developments which took place in the construction of the first centralities. 

However, it was always stated that they were being built these infrastructures in new centers, even 

if he had only started this process through the construction of the project (supply), yet was almost 

never mentioned about the specific dates of completion of these projects "secondary" (number of 

items), if all the Centralidades would be addressed with these additional projects or only the 

Centralidades most "important" (various articles). More aggravating still, no information was 

available about the impact that the additional costs of the side projects would have on the total cost 

of each Centralidades. So it was that during the year 2014 was never mentioned what are the 

arrangements for payment, as well as the amounts for each modality, ie individuals who signed up 

in 2013 and had already made down payments has not made the slightest idea what impact that their 

new home would have on your finances, let alone how many years would be linked to these 

contracts (various articles). 

 

In order to ensure the sustainability of these housing projects it is necessary to take into account two 

main factors: the quality of life that the Centralidades provide their inhabitants; and the cost that is 

incurred to national living in these same Centralidades. Ensure a high quality of life for inhabitants 

of the Centralidades means that the people must have unconditional access to electricity and 

drinking water, the Centralidades have a good management of solid and liquid waste, there is a 

good policing in order to ensure the safety of residents, there is the provision of schools, hospitals 

or medical centers, libraries, fire, public transport and other social structures. The management of 

the Centralidades must have sufficient resources to those social services in its fullness, ie, schools 

need teachers, desks and books, hospitals and medical centers require doctors, nurses, beds and 

medicines. Centralidades must also be made proper allocation of financial resources to provide the 

necessary maintenance to ensure their sustainability. Media sourcespointed out that the projects 

often did not anticipate these needs and in some cases observed that the identification of these 

issues was not part of the planning process and problems were only raised during the construction 

of  the Centralidades. The addition of such services at a later phase has resulted in some 

Centralidades having final costs higher than initially projected.  The financial sustainability of 



Centralidades is at risk, because they may not be able to recover their costs from eventual residents. 

Housing projects may result in a serious deficit in state accounts, a decrease in the capacity of the 

Government to deliver future housing and be able to provide certain social and community services. 

If services are not provided the quality of life may decline, crime may increase and social life of 

residents in the Centralidades may be affected. 

 

 
Centralidade Kilamba City 

 

2. Problems in the Centralities according to the Media: 

The delays in the completion of some of the 18 centralities, is the topic of major concern in the 

Angolan newspapers during the reporting period.  Since January 2014 the media has noted 

numerous reports of citizens who showed dislikes concerning social housing that they have been 

allocated in the Centralidades. For example, residents of Chicala 2 and Kilombo that were relocated 

in social houses in Zango (Casas no Zango desagradam moradores dos bairros Chicala 2 e 

Kilombo, 2014)
9
. They complained about the quality of construction of social housing they 

received, as well as the reduced dimensions their new homes. Some noted that their new homes 

were left incomplete and the new occupants had to bear the costs of some finishes and plumbing 

and electrical instalations. Some any new residents of Zango were also concerned about the 

education of their children since there is a lack of schools in the immediate area. The inhabitants of 

the Centralidades of Cacuaco called for urgent support, in February 2014 (Moradores da 

centralidade de Cacuaco clamam por apoio urgente, 2014)
10

.The immediate intervention of the 

municipal administration to solve the problems of lack of piped drinking water, health care and 

public transport . Schools, when constructed, remained with the doors closed and had only a mobile 

health clinic to serve the entire population of the Centralidades. In March 2014 there was a 

continuation and worsening of the problems (Nem tudo é um mar de rosas, 2014)
11

. In every 

subsequent month there were similar articles reporting continuing problems and high prices or lack 

of services in centralities ("Makas" nas cinco centralidades do país, 2014)
12

, (Viver no Kilamba 

está a custar caro, 2014)
13

, (Centralidade do Cacuaco sem serviços sociais, 2014)
14

. 

 

Without basic infrastructure installed in the Centralidades, the residents were obliged to seek their 

own solutions. They begin to install generators to address the lack of electricity and tanks in order 

to store water. In most cases these facilities installed by residents are considered illegal and the 

management of the centralities do not allow them. Conflicts arising has at times resulted in an 

erosion of respect for the local authorities by the residents. Residents need to pay out more money 

to meet unanticipated problems of accessing basic services. Owners of the tanker trucks that supply 



the water to the residents charge high values for these services. The quality and source of this water 

can not be trusted and may be a source of serious diseases to consumers. Generators are also an 

additional cost to residents as is the cost of fuel and maintenance (Living in Kilamba is costing dear, 

2014). 

 

3. From SONIP to IMOGESTIN 

The most controversial topic during this period was the transfer of responsibility for real estate 

management of  the Centralidades of SONIP to Imogestin. Apart from the lack in infrastructure in 

the Centralidades, noted above, the media stated that SONIP did not have the capacity to manage 

the completion of the Centralidades.  Serious problems were  encountered in promoting, making 

sales and delivering  homes. In addition to these management problems, from March 2014 media 

stories began to appear about serious problems of improper housing allocations to some ministries, 

public companies and certain board of directors members (Ordens de despejo contra moradores do 

Kilamba, 2014)
15

. There was wide criticism of the lack of transparency in the process (Perguntas 

sem resposta, 2014)
16

; complaints of houses being sold to more than one person (Sonip procura 

Guerra, 2014)
17

, (Apartamentos vendidos a duas pessoas, 2014)
18

; the lack of a defined and 

transparent method of payment (Sonip "atrapalha" pagamentos nas novas centralidades, 2014)
19

; 

SONIP arrests of employees (Detidos supostos funcionários da Sonip, 2014)
20

, (Funcionários da 

Sonip foram detidos, 2014)
21

; for embezzlement (Desvios de fundos causam afastamento da Sonip 

nas centralidades, 2014)
22

; delays in delivery of housing (Clientes continuam sem casas dois anos 

depois, 2014)
23

; and most other scams (Funcionários da Sonip burlam mais de 2 milhões de dólares 

na venda de casas, 2014)
24

. These events led the President to transfer the powers of SONIP to 

Imogestin (Presidente da República retira à Sonip gestão das centralidades, 2014)
25

, (Sonip deixa 

comercialização de habitações, 2014)
26

, (Sonip fora de cena, 2014)
27

 and create Coordination 

Office for Construction of Cities of Kilamba, Camama and Cacuaco (Gabinete coordena 

construção de cidades, 2014)
28

. 

 

The transferring these powers from one organization to another behind resulted in increasing the 

waiting time that future tenants had to bear until the process is finalized. However, the transfer to 

Imogestin had a positive impact, demonstrating immediately a greater professionalism and 

accountability. They were able to begin to address the backlog of  2,888 citizens who had been 

waiting for more than two (2 ) years to get their homes (Clientes continuam sem casas dois anos 

depois, 2014)
29

, whereas in January 2015 (only 4 months after the official powers of transfer). 

Imogestin opened claim centers at the Centralidades to meet all citizens who had applied for it and 

paid the amounts due to access their dwellings (Imogestin abre postos para reclamação, 2015)
30

. 

Despite a delay of almost three (3) months, the new management started delivering housing in 

Centralidades "KK5000" in June and promised to deliver all homes by September 2015 (Moradores 

começaram a receber as chaves, 2015)
31

 . This soon after offering a reduction of almost 50% of 

rent, from 603 USD to 300 USD (Price of homes in Cacuaco and Kilamba halved, 2015)
32

 and 

conclude new contracts based on the new payment model. The first one hundred (100) citizens who 

received their  housing noted a lower quality finish and the lack of mosaics and tiles. The Secretary 

of State for Housing, noted that the lack of finishes was deliberate so as to allow tenants to 

complete the finishings on their housing "to their own taste” (Candidatos à compra de casa no 

Kilamba 2 queixaram-se da morosidade no processo, 2015)
33

.   

 

In order for the Government to recover a portion of their investment these Centralidades must 

remain socially functional for 20 to 30 years (depending on the manner of payment of each 

Centralidades and / or housing), at which time many of the citizens will have paid off their houses 

in full. The managements of the Centralidades must be able to ensure all the basic infrastructure and 

maintenance services over that period of time.  

 



4. Project "My Dream, My Home" and Self-Help Housing 

Alongside the construction of the Centralidades, there have been discussions and incentives for self 

directed program all over the country (Construction directed at issue, 2014)
34

, (A headache for the 

governors, 2014)
35

. Until June 2014, the "my dream, my house," as it is officially called, was 

responsible for the distribution of 60 thousand square meters in batches and 210,000 bricks.  60 

applicants were supported to build their homes in the municipality of Bocoio in the province of 

Benguela, and planned the preparation of 2,086 lots by November of 2014 (Self-directed 

construction, 2014)
36

. However, three (3) months later some of these beneficiaries lots reported that 

the lack of capital for the purchase of building materials (cement, blocks and iron rods) was the 

biggest obstacle to the start of directed self-construction work (Bank credit for building addressed 

in Bocoio, 2014)
37

. Explaining that mostly the beneficiaries do not receive wages that enable the 

purchase of these materials which forces them to resort to bank loans in order to start the work and 

can realize the dream of home ownership. Unfortunately, those who have turned to the Bank of 

Savings and Credit Bank (BPC) and Banco BIC, financial institutions where the majority of civil 

servants holds its bank accounts, was unable to access any type of credit for these institutions did 

not grant loans in this period (The collapse of the housing policy, 2014)
38

. 

 

 
Directed Self Construction 

 

After the delivery of more lots, Isaac dos Angelos, the provincial governor of Benguela, 

demonstrated his disapointment due to the delay in the initiation of works by individuals who have 

benefited from lots distributed that had been distributed four months earlier. (Silence in centrality, 

2014)
39

. Despite the negative impact that the lack of credit for the project "My Dream, My Home", 

there is another factor which has further negative effects: the lack of basic conditions and social 

infrastructure. Knowing the current situation of public housing nationwide, from the late deliveries 

to lack of infrastructure, citizens begin to lose confidence in the projects which are still only on 

paper. In the case of this project, lots distributed are placed in areas that will still have to be 

urbanized with social infrastructure such as schools, roads, electricity, sewerage and piped drinking 

water. As these conditions have not been created, the population lose confidence in the project as a 

whole because the housing projects did not comply with what was planned.  

 

The negative developments, the oil price crisis that have affected Angola since the end of 2014 has 

aggravated the situation, as the devaluation of the Kwanza endeared the cost of living in Angola, 

also affecting the prices of building materials.  

 



Conclusions drawn from the Media 

 

Amelia Russo, a UN official in Angola, stated in late August 2015 during the "Conference on 

Sustainable Development Angola 2015" that Angola was one of the countries that had managed to 

achieve, the poverty reduction goals, access housing and water by 2015. According to the UN 

official, the percentage of people living in "slums" in urban areas had dropped from 39% to 22% 

between 2000 and 2012 (Angola make progress in access to housing, 2014). An article of the 

Economic Weekly (Executive, will build a thousand homes by 2017, 2015)
40

 reports that according 

to the Minister of Territory Administration, Bornito de Sousa, the National Programme of 

Urbanisation and Housing has strongly contributed to the increase the housing stock of Angola and 

said that "by 2017 the country will have around 213 000 homes and 14 new centers to decrease the 

huge housing deficit in the country", confirming that indeed the government has done a tremendous 

job. But he also said that "the experiences with the new centers have raised, namely, Nova Vida, 

Kilamba and Sequele reveal shortcomings which need to be overcome or correct. Experience shows 

that more complex to build is to maintain the quality and acceptable living conditions in cities and 

centrality, "which despite being less alarming goes against many of the concerns that have been 

raised in the public and independent media sources noted in this report.  
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