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1. Introduction  

This document forms part of the overall research study conducted for FinMark Trust et al. 

“Research Into Mechanisms to Support the Emergence of Entrepreneurs and Small Scale 

Landlords.”    The study was managed by Shisaka and CSIR Built Environment.   

 

As part of the primary research a survey was undertaken of entrepreneurs in 2 inner city and 3 

township areas, studying the mechanisms and dynamics of small-scale entrepreneurship.  It was 

thought appropriate to compliment this research with qualitative in-depth interviews of 

entrepreneurs that are perceived as “successful entrepreneurs” This would enable the study team 

to compare the primary research of entrepreneurs with the findings of established successful 

entrepreneurs.  For the purpose of the study the Shisaka team defined an entrepreneurs as 

follows: 

An Entrepreneur is a person who generates revenue through the utilization of their own resources, 

as their main source of income.  

In addition to the above the following is noted:  

Home-based entrepreneurs are entrepreneurs who use their home for one of the following 

purposes:  

• Storing or producing goods from the house 

• Offering a service from the house. 

• In addition many entrepreneurs use the house to raise equity for their business. 

• A survivalist entrepreneur only generates sufficient income from their business to meet 

very basic needs thus living in poor conditions.  

• The research will focus on Home Based Entrepreneurs and on the extent to which 

entrepreneurs use the house to raise equity for the business.  

 

Furthermore Shisaka developed the following definition for a successful entrepreneur: 
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A successful entrepreneur is an individual/enterprise that displays one or more of the following 

characteristics:  

• The scale of operation is large whereby more than 10 people are employed. 

• The enterprise consistently shows high turnover and margins (over 5% profit increase pa) 

• The enterprise has been in operation for 3 years or more. 

• The product or service provided is competitive in that the enterprise services a stable 

customer base. 

• The relationship with customers is generally good. 

• The enterprise diversifies in order to meet customer’s needs. 

• The entrepreneur is recognized by his/her peers or customers as being successful. 

• The enterprise has the ability to adapt to changing demand or market conditions. 

• The enterprise is able to deal with external environmental factors. 
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2. METHODOLOGY 

An in-depth interview schedule was developed focusing on the motivation for becoming en 

entrepreneur, key resources involved, where their skills were obtained, financing the business and 

perceptions about Financial Institutes, Problem areas, Key success factors and Advice factors.  

Landlords were identified through publications about Successful Entrepreneurs, organizations 

involved in supporting entrepreneurs and the Internet.   

 

A trained facilitator from Progressus conducted the interview in the preferred language of the 

entrepreneur.  The principles of the Free Attitude Interview, developed by Dr. Ineke Meulenberg-

Buskens1  were used.  This technique allows for data to be obtained in an unbiased manner and 

assist respondents to discuss freely their knowledge, ideas, experiences and values related to the 

subject under discussion.   

 

A summary of the data is provided for each interview, with regards to the themes set out in the 

objectives of the research.  These themes were explored and links made with other themes.  Each 

issue was exhausted in terms of the content of the interviews.   

 

                                                 
1 Ineke Meulenberg Buskens (1993) Qualitative Research Reader. Pretoria: Human Sciences Research 
Council & Vrolijk,A.; Dijkema, M.F.; Timmerman,G. (1980) Gespreksmodellen (Translated in English to:  
“Discussion Models”). Alphen a.d. Rijn. The Netherlands. 
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3. INTERVIEW SUMMARIES 

 
Table 1: Successful Entrepreneur Interview 1: 
 
KEY 

QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: 

(Retail, Service, Production 

Hospitality Industry (B&B) 

Enterprise Registration Close Corporation (CC) 

Number of Paid Employees 2 (Two) 

Year in which business started 2002 

Overview of 

the Business  

Do they own/rent a Personal 

house? 

Own 

Commenceme

nt of Business 

Description of how they started 

their business 

Was selling food at a local school, while being unemployed together with husband. 

Had a family to support. 

Registered with Homestead. 

Started using my house immediately after World Summit. 

Used my own family’s bed and furniture to kick-start my business. 

Did get help (on how to manage my business) from Gauteng Tourism Board. 

 

Motivation: What motivated you to start this 

business? 

Cooking knowledge. 

Need for accommodation – around Mandela’s museum. 

Dedication – love to work with people. 

Need to support my family. 
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KEY 

QUESTIONS  

PROBING POINTS ANSWERS 

Where did you learn to do what 

you are doing now? 

 

My parents taught me housekeeping. 

My father was a chef – cooking. 

My father was my role model. 

 

Experience & 

Skills  

Impact of any previous 

businesses 

First business was selling food at a local school. 

Patience and determination that I learned from this business is helping me today. 

 

Equipment Beds, house, furniture. 

Start-up Financing Needed money – used my own savings. 

Used my family’s equipment from my house in order to save and not have to buy too much 

before I started. 

Ongoing Financing Always need money to improve the standard of your business. 

Save and use money from your own business. 

Important to reinvest money from business, back into business in order to grow and improve. 

Reason for Financing Method Do not want to use loans from banks. 

Afraid of commitment of repaying loan due to the variance in income from business. 

What did you 

need to start 

your business? 

Problems experienced in 

financing the business 

Cash flow difficult to manage. 

 

Reasons for not using Financial 

Institute? 

Banks do give loans if you are unemployed or informally employed. 

Do not want to risk losing their properties 

Perceptions 

about 

Financial 

Institutes 

Perceptions about Formal Loan 

products? 

 

Interest very high. 

Banks are quick to confiscate your property if you are unable to repay loans. 

Banks don’t want to understand if your business is not making money this month. 

Big NO to take loan from bank, especially if you don’t have a steady predictable income. 
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KEY 

QUESTIONS  

PROBING POINTS ANSWERS 

Home based? 

 

Yes, currently uses my house for business. 

 

Advantages & Disadvantages It is a bit of an inconvenience, because my family stays in the backyard rooms. 

Advantages – we normally eat left over from guest meals. 

 

The role of the 

house in your 

business 

Role of house in terms of financing 
business 

� No, won’t risk loosing my house 
 

Main motivational factors � Meet different cultures. 
� Able to maintain our family. 
� Referrals from Mandela’s house. 
� Belong to Business Association, which provide moral and other support. 

 

Motivation & 
Support 
 

Key problem areas  � Managing cash flow during quiet seasons when there are no tourists. 
 

Key success factors � Patience, motivation and the need to be successful. 
� Lack of accommodation for tourists around Soweto. 
� Being well situated (close to Mandela house). 

 
Factors that held you back  � Finance – especially for advertising. 

 

Key Success 
Factors 

What could have made things easier 
for you? 

� Financial assistance from the Government. 
 

Future plans � Want to expand. 
� Grow bigger, better, better known 

 

Expansion  

What problems do you face if you 
want to expand?  

� Monetary. 
 

Advice to South African government 
in terms of supporting entrepreneurs?  
 

� Financial assistance/subsidies to start/renovate their business. 
 

Advice: 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Lower interest rate. 
� Understand when entrepreneurs are unable to repay their loans. 
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KEY 

QUESTIONS  

PROBING POINTS ANSWERS 

Advice to other entrepreneurs  � They must not always depend on banks or financial institutions for growth, reinvest in 
your own business and be very careful about committing yourself to loan repayments, 
because it can ruin your business. 
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Table 2: Successful Entrepreneur Interview 2: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Estate Agent 
Enterprise Registration Registered CC 
Number of Paid Employees 2 (Two) 
Year in which business started 2001 

Overview of the 
Business  

Do they own/rent a house? Own 
Commencement of 
Business 

Description of how they started their 
business 

� Sold one property. 
� Bought franchise in property industry. 
� Needed money, sold first property 
� Bought another property and made more profit than previous property. 
 

Motivation: What motivated you to start this 
business? 

� Was formally employed but made less money than my husband who is an entrepreneur.  
That was an eye opener that motivated me to quit my job and do my own thing. 

 
Where did you learn to do what you 
are doing now? 
 

� I learnt from my husband, especially the legal documentation. 
 

Experience & 
Skills  

Impact of any previous businesses � No previous business. 
 

Equipment � Computers. 
� Office, Internet, e-mail. 

 
Start-up Financing � Needed money upfront. 

� Sold house and used profit from sale. 
 

Ongoing Financing � Finance from Bridgelink (act as third party). 
 

Reason for Financing Method � Bridgelink provides quick finance and have easy application process (not cumbersome 
like the Banks) . 

 
Problems experienced in financing 
the business 

� None 

What did you need 
to start your 
business? 

Was it easy to secure?  � Yes 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Security provided? � Insurance Policies.   
� Bridgelink buy the equity and whatever is owed to you. 

 
Problems experienced in financing 
the business 

� They look at income and expenditure. 
� They want more transactions  (I.e. more Estate Agent house sales) to give them a better 

overview of business and allows them more scopeto provide bridging finance. 
 

Reasons for not using Financial 
Institute? 

� They always declined our personal loans. 
� The banking institutions are biased against black people. 

 

Perceptions about 
Financial Institutes 
 

Perceptions about Formal Loan 
products? 
 

� Racial discrimination. 
� White people always get loans – Your surname must sound White. 
� They must stop discriminating, please. 
� Loans are necessary – entrepreneurs need Start-up financing, but Bank’s interest is too 

high; most of them take all your profit. 
 

Home based? 
 

� Do not use house for business. 
� Business office elsewhere. 
 

Advantages & Disadvantages � N/A 
 

The role of the 
house in your 
business 
 

Role of house in terms of financing 
business 

� Sold house to start business.  Used profit to start business  

Main motivational factors � Reading about women that are successful. 
� My husband was a role model who is a successful entrepreneur. 
� Belong to Franchise, which acts like a Business Association that supports you. 

 

Motivation & 
Support 
 

Key problem areas  � High property prices – not affordable to clients 
� ITC very judgmental, not fair. 
 

Key success factors � Hard work. 
� Determination. 

 
Factors that held you back  � Not have Internet, e-mail facility at the beginning – had to wait to get enough money to 

get this. 
 

Key Success 
Factors 

What could have made things easier 
for you? 

� Equipment for offices. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Future plans � Want to grow, do more business (Sell more homes) 
� Financial charter will force more business in this field 
� It also helps me that I am female. 
 

Expansion  

What problems do you face if you 
want to expand?  

� Developers give business to city agents.  
� Black estate agents do not get business easily. 
 

Advice to South African government 
in terms of supporting 
entrepreneurs?  

� Charter relating to property. 
� Continue making investigations relating to Race. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Consider Black people equally 
 

Advice: 

Advice to other entrepreneurs  � Keep strong. 
� Never give up. 
� There is a lot of money in this business. 
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Table 3: Successful Entrepreneur Interview 3: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Business Incubator 
Enterprise Registration Pty 
Number of Paid Employees 34 in the Group 
Year in which business started 2002 

Overview of the 
Business  

Do they own/rent a house? Rent 
Commencement of 
Business 

Description of how they started their 
business 

� Started Fast Food, then selling Vehicles. 
� Based on my experience I developed training material for various businesses. 
 

Motivation: What motivated you to start this 
business? 

� Experience in building big business.  
� Awareness of mistakes in business. 
 

Where did you learn to do what you 
are doing now? 
 

� Experience. 
� On the job training. 
� Jonathan Bear (entrepreneur) acted as role model for me 

 

Experience & 
Skills  

Impact of any previous businesses � Still involved in previous businesses. 
� Principles of business carried over in current business. 
� Cash flow management learned. 
� Creditor management was learned. 
� Accounting business follows same basic principles for all businesses. 
 

Equipment � Home Office.  Computer, printer, telephone, Internet. 
 

Start-up Financing � Needed start-up capital. 
� Got money by Trading. 
� Also borrowed money from family and friends, credit card. 
 

Ongoing Financing � Grown organically. 
� Brought in finance partner. 
 

Reason for Financing Method � Bank wouldn’t understand this business. 
� Bank rejected loan application. 

 

What did you need 
to start your 
business? 
 

Loan product � Overdraft – R70 000. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Was it easy to secure?  � Difficult. 
 

 
Security provided? � Shares in other businesses. 

 
 

Problems experienced in financing 
the business 

� None 
 

Reasons for not using Financial 
Institute? 

� Bank don’t understand business plan. 
 

Perceptions about 
Financial Institutes 
 Perceptions about Formal Loan 

products? 
 

� Interest rates high. 
� View on business plan wrong. 
 
� Need alternative methods of collateral. 
� Use other people’s assets as security. 

 
� Easy – if you have proven models. 
� Difficult to obtain financing for average entrepreneur. 

 
Home based? 
 

� Home based initially - Converted room into office. 
� Stopped using house because he wanted to be like other businesses, more professional. 

 
Advantages & Disadvantages � Disadvantages: 

� No separation between work and home. 
� Lost discipline 
� Not stimulating environment (isolated). 
 
� Advantage – Cost saving. 
 

The role of the 
house in your 
business 
 

Role of house in terms of financing 
business 

� Helped in beginning in the sense of bringing on savings, not having to rent office. 
� Did not use house to obtain actual finance 

 
Motivation & 
Support 
 

Main motivational factors � Discipline. 
� Family – wife, emotional support 
� Sister – friends. 
� Businesswoman’s association, YEO. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Key problem areas  � Initially – Did everything self. 
� Lack of knowledge on how to grow business. 

 
Key success factors � Drive. 

� Perseverance. 
� People skills. 
� Proper business skills. 

 
Factors that held you back  � Fact that my business was pioneering- not many examples to follow/learn from 

 

Key Success 
Factors 

What could have made things easier 
for you? 

More money. 

Future plans � Want to expand dramatically in the next few years. 
 

Expansion  

What problems do you face if you 
want to expand?  

� Money. 
� Manpower. 
 

Advice to South African government 
in terms of supporting entrepreneurs?  

� Model used to support SMME’s based on volume – does not work and the government 
need to urgently address this. 

� People employed to deal with entrepreneurs should be entrepreneurs themselves. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Ensure staff is more sensitized to characteristics of entrepreneurs. 
� Review collateral. 
� Need to look at more than just than business plan – have a heart and passion for growing 

small business into big business. 
 

Advice: 

Advice to other entrepreneurs  � Understand own business. 
� Value-added, real service should be provided at all time. 
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Table 4: Successful Entrepreneur Interview 4: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: 
(Retail, Service, Production 

Service (Pallet repairs and building) 

Enterprise Registration Sole Proprietor 
Number of Paid Employees 25 
Year in which business started 1996 

Overview of the 
Business  

Do they own/rent a Personal house? Own House 
Commencement of 
Business 

Description of how they started their 
business 

� Ran project linking small business with big business. 
� Approached by SAB to provide service. 
� Couldn’t find suitable service provider so decided to do it myself. 
 

Motivation: What motivated you to start this 
business? 

� As above 
 

Where did you learn to do what you 
are doing now? 
 

� Employed people from previous jobs with lots of experience. 
 

Experience & 
Skills  

Impact of any previous businesses � First formal business. 
� Formal work experience helped. 
� Helped with admin and people. 
 

Equipment � Equipment, e.g. protective clothing, cutters. 
 

Start-up Financing � Personal savings. 
� Overdraft  - R6 000. 
� Family contributions. 
 

Ongoing Financing � Business self-sustaining. 
 

Reason for Financing Method � Overdraft do not have fixed loan repayments 
 

Type of Banking product used � Overdraft. 
 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Perceptions about Formal Loan 
products? 
 

� Afraid of debt and the commitment and risks associated with loans. 
� Cannot provide security. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Problems experienced in financing 
the business 

� Need loan for machinery. 
� Bank refused loans – said I was not credit worthy. 
 

Perceptions about Financial Institute? � Not prepared to assist small business. 
� Red tape makes it impossible. 
 

Home based? 
 

� Yes, Consulting business operated from home. 
 

Advantages & Disadvantages Difficult: 
� Never stop working. 
� Interferes with family life.  Late night calls. 

 
Benefit: 
� Saving on rent 
� Can work late. 
 

Role of house in terms of financing 
business 

� No – did not use house for financing purposes because bank will not consider it and do 
not want to expose family and put them at risk of loosing the house. 

 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � Hungry for business. 
� Family and wife support me. 
� Workers support me. 
� Support from Business Association: National Industrial Chamber (NAFCOC). 
�  
 

Key problem areas  � Threat from big business. 
� Supply of materials can be problematic (slow, not on time, long waiting periods). 
� Being at mercy of buyer. 
 

Key success factors � Commitment 
� Don’t want to be formally employed and want to make business work. 
� Hard work and dedication tow achieve your goals 
 

Key Success 
Factors 

Factors that held you back  � None 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Future plans � Want to expand to incorporate plastic pallets & manufacturing of slats. 
� Namibian and Mozambican opportunities to expand. 
 

Expansion  

What problems do you face if you 
want to expand?  

� Renting premises on my own – risky commitment to undertake. 
� Human factor high risk. 

 
Advice to South African government 
in terms of supporting entrepreneurs?  
 

� Lack of commitment towards entrepreneurs - Tenders not aimed at entrepreneur. 
� Be more business friendly and orientated towards helping small business. 
� Government payment not good – late payments. 
� Statutory requirements a big task for small business. 

 
Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Need people that understand small business needs. 
 

Advice: 

Advice to other entrepreneurs  � There are lots of opportunities out there. 
� Don’t be over committed. 
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Table 5: Successful Entrepreneur Interview 5: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Engineering Supply and Civil Construction 
Enterprise Registration CC 
Number of Paid Employees 1 (Regularly employ sub contractors – 8 in last 12 months) 
Year in which business started 2002 

Overview of the 
Business  

Do they own/rent a Personal house? Rent a house 
Commencement of 
Business 

Description of how they started their 
business 

� Ran business from home. 
� Obtained on my own General Expert certificate. 
� Started by buying and selling safety equipment - Lifting equipment, machinery. 
� Did door to door selling. 
� Moved to town to accommodate White customers. 
� Hire people in need. 
 

Motivation: What motivated you to start this 
business? 

� Realized working for someone else will not bring income needed. 
� Clashed with White people in formal; business environment. 
 

Experience & 
Skills  

Where did you learn to do what you 
are doing now? 
 

� Learned through formal employment - worked in same industry in formal employment. 
� Worked as Sales Rep for various companies. 
� Role models – Tokyo Sexwale / Patience Motsepe / Karel Motaung. 
� Look up to God first. 
 

 Impact of any previous businesses � First business 
Equipment � Transport, computers, fax, phone. 
Start-up Financing � Needed start-up capital. 

� Business Linkage Center provided loan for first order – R2 000. 
 

Ongoing Financing � Business sustained itself. 
 

Reason for Financing Method � Bank wanted security – I didn’t have. 
 

Banking product used � Got R8 000 overdraft from bank. 
 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Security used � Bank could see how much money business was making (turnover), so no security 
necessary for overdraft 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Perceptions about Formal Loan 
products? 
 

� Difficult to provide security for formal loans 
� Need to be sure that you will be able to make all repayments on time or it will hurt you 

more than help you 
� Good to obtain loan if you can– should be for business only, not for personal use 
 

Problems experienced in financing 
the business 

� Not difficult to obtain if business makes enough money. 
� Difficult to obtain help from the bank when you start your business. 
� Not easy if you don’t have money. 
 

Home based? 
 

� Used own house to start. 
� Then move so clients could easily get access to business from town, instead of township.   
� Difficult to expand business from home. 

 
Advantages & Disadvantages � It was difficult.  Not easy to market. 

� No advantages.  Was just forced by circumstances.  Bigger market in White areas. 
� Constraining business 
 

Role of house in terms of financing 
business 

� Don’t own house. 
�  
 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � Love for business  
� Family support. 
� Support from Business Linkage Centre. 
� Support from NAFCOC. 
 

Key problem areas  � Need/Lack of money/finance. 
� Need/lack of customers. 

 
Key success factors � Support from Ekhurhuleni Business Linkage Center. 

 
Factors that held you back  � Transport.  

 

Key Success 
Factors 

What could have made things easier 
for you 

� Cell phone. 
� Fax and land telephone line. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Future plans � Want to expand nationally. 
� Plans to buy new premises (bigger). 
 

Expansion  

What problems do you face if you 
want to expand?  

� Finance. 
 

Advice to South African government 
in terms of supporting entrepreneurs?  
 

� Government must give small business jobs they can handle. 
� Government only prepare Tenders for big business, but should break it into smaller 

chunks to make it accessible for small businesses. 
� Small business will not fail, if they get these jobs. 
� Government must give helping hand to upgrade small business. 
� Government should provide loans for small business. 

 
Advice to Financial institutions in 
terms of supporting entrepreneurs 

� They should not have too many restrictions. 
� Should ease their requirements for loans – especially security requirements. 
 

Advice: 

Advice to other entrepreneurs  � Don’t underestimate yourself. 
� Have perseverance. 
� Be straight. 
� Don’t be greedy. 
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Table 6: Successful Entrepreneur Interview 6: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Cleaning and security services, construction, gardening 
Enterprise Registration CC 
Number of Paid Employees + 180 
Year in which business started 1998 

Overview of the 
Business  

Do they own/rent a Personal house? Own house 
Commencement of 
Business 

Description of how they started their 
business 

� Saved money from formal employment to start business. 
� Registered CC in June 1998. 
� Bought equipment from savings. 
� Got personal loan from bank. 
� Used policies as security. 
 

Motivation: What motivated you to start this 
business? 

� Need for income. 
� Employment creation. 
� Dream to create big company owned by one man. 
 

Where did you learn to do what you 
are doing now? 
 

� Learned construction by helping uncle. 
� Did gardening jobs as scholar. 
� Learned through formal employment. 
 
� No formal training. 
� Grandfather – role model. 
 

Experience & 
Skills  

Impact of any previous businesses � First business. 
 

Equipment � Cleaning equipment.  . 
� Vacuum cleaners.  
� Used Administrative/secretarial services from outside 

 
Start-up Financing � Personal savings, personal informal loan. 

 
Ongoing Financing � Use bank overdrafts – R50 000. 

 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Reason for Financing Method � Couldn’t get loan. 
� Loan application rejected. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Bank Product used � Overdraft. 
 

Security provided 
 

� Used policies as security. 
 

 
Problems experienced in financing 
the business 

� Loan rejected. 
� Banks not willing to finance people without security. 
� Banking with one bank not good. 
� Banks do business at no risk to themselves – makes it difficult for entrepreneurs when 

still emerging. 
 

Perceptions about Financial Institutes � Banks should have better policy on loans for emerging entrepreneurs. 
� Nearly impossible to obtain loan fro small business – requirements strict. 
� Banks not willing to reduce costs for customers. 
� Loans can assist business to bridge the gap when needed/ when growing 
 

Home based? 
 

� No, only sometimes do some work from home. 

Advantages & Disadvantages � N/A 
Role of house in terms of financing 
business 

� No. 
� Takes too long to be approved while you need money urgently. 
 

Main motivational factors � Hard.  Low morale for black entrepreneurs. 
� No support.  Only demands and entitlements.  
� Support from own children. 
� Support from Business Linkage Center. 
� Support from Springs Chamber of Commerce and Industry. 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Key problem areas  � Labour. 
� Finance. 
� Statutory requirements. 
� Waiting for payment from clients. 
 

Key success factors � Hard work. 
� Perseverance. 
 

Key Success 
Factors 

Factors that held you back  � Inexperience with labour. 
� Starting business from scratch with nothing. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

What could have made things easier 
for you? 

� If I had assets – could have helped to obtain loan. 
 

Future plans � Want to expand. 
� Consolidate and have capital to expand. 
� Expand nationally and to other African states. 
 

Expansion  

What problems do you face if you 
want to expand?  

� Financing. 
 

Advice to South African government 
in terms of supporting entrepreneurs?  
 

� They must waive regulations for new business – e.g. skills levy. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Must check reliability of small business owners in terms of financial commitments. 
 

Advice: 

Advice to other entrepreneurs  � Perseverance. 
� Work hard. 
� Be honest. 
� Build your brand and reputation. 
� Don’t look down on your employees. 
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Table 7: Successful Entrepreneur Interview 7: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Bed and Breakfast 
Enterprise Registration CC 
Number of Paid Employees 2 Temps 
Year in which business started 2002 

Overview of the 
Business  

Do they own/rent a Personal house? Own house 
Commencement of 
Business 

Description of how they started their 
business 

� Changed bedrooms in my house. 
� Changed TV room to bedroom. 
� No funding from banks. 
 

Motivation: What motivated you to start this 
business? 

� Friend came up with idea. 
� Likes entertaining. 
 

Where did you learn to do what you 
are doing now? 
 

� Self taught. 
� Joined Gauteng Combined Association - they invited us to 

workshops/presentations/exhibitions. 
 

Experience & 
Skills  

Impact of any previous businesses � Have business that makes curtains and bed linen.  Still continuing. 
� It helped financially and could make what I needed to have. 
� Taught me Interpersonal interaction skills. 
 

Equipment � Bedroom - comfortable beds, good linen, heaters, fans, lights, good crockery, cutlery, 
linen. 

 
Start-up Financing � Used money from my Curtain business. 

 
Ongoing Financing � Need money to expand, at the moment only use money that I make from the businesses. 

 
Reason for Financing Method � Banks would want collateral.  If the business does not work I will lose house. 

 
Problems experienced in financing 
the business 

� N/A 
 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Reasons for not using Financial 
Institute? 

� Do not have collateral 
� Not prepared to offer house as security 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

If they did not ever obtained a loan 
from a bank or financial institute, 
why not? 

� Afraid of risk. 
 

Perceptions about formal bank 
/financial institute loans? 
 

� Banks unfair – don’t help. 
� Banks don’t plough back to communities. 
� Very difficult to obtain loan.  Requirements strict, e.g. 3 months bank statements. 
� Risky to take loan. 
� If you don’t make it, you might lose house 

Home based? 
 

� Yes.  Always used house for business. 
 

Advantages & Disadvantages � I enjoy my house with other people. 
� Make friends. 
� Homely person. 
� Likes entertaining. 
 

Role of house in terms of financing 
business 

� Helping business in the sense that I did not have to obtain a new premises for business 
� Will not use house for collateral for loan because of the risk involved. 

 
Main motivational factors � Seeing people happy.  Thanking me. 

� Support from family.  Kids help financially.   
� Support from Gauteng Combined Accommodation Association 
� Support from Soweto Accommodation Association 

 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Key problem areas  � N/A 
 

Key success factors � Self esteem, kindness, hard work.  Interpersonal skills. 
 

Factors that held you back  � Marketing aspect of business. 
� Lack of computers, Internet. 
 

Key Success 
Factors 

What could have made things easier 
for you? 

� Computer. 
� Marketing brochures. 
� Institutions help in marketing. 
 

Future plans � Plans to build room outside for business. 
 

Expansion  

What problems do you face if you 
want to expand?  

� Money. 
 



Research into Mechanisms to Support the Emergence of Small Scale Landlords as Entrepreneurs  
 

 

25 

KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Advice to South African government 
in terms of supporting entrepreneurs?  
 

� Offer money to businesses to expand. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Rules are very rigid – become more entrepreneur orientated – learn about their world. 
 

Advice: 

Advice to other entrepreneurs  � Work hard with passion and commitment. 
� Do what you like best. 
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Table 8: Successful Entrepreneur Interview 8: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Restaurant 
Enterprise Registration CC 
Number of Paid Employees 30 (13 temporary) 
Year in which business started 1999 

Overview of the 
Business  

Do they own/rent a Personal house? Rent a house and own another 
Commencement of 
Business 

Description of how they started their 
business 

� Started as informal business operating from container. 
� Started as pilot project. 
� Had passion and creativity. 
 

Motivation: What motivated you to start this 
business? 

� Saw opportunity of big business, realized lack of African products at main restaurants. 
 

Where did you learn to do what you 
are doing now? 
 

� Self taught. 
� Learnt by observation. 
� Role models – Ivan Khoza. 
 

Experience & 
Skills  

Impact of any previous businesses � 1996 – owned public phone business.  Still operating. 
� Cell phone business provides cash flow needed. 
� Customer interaction. 
 

Equipment � Lots of equipment.  Stoves, pots, fridges 
 

Start-up Financing � Got money from phone business. 
� Also earned salary and used this. 
� Personal savings. 
 

Ongoing Financing � Used pension savings and money earned from formal employment. 
� Also got money from family and friends. 
 

Reason for Financing Method � Bank would not give loans. 
 

Problems experienced in financing 
the business 

� Never got loan from financial institution. 
� Refused loan – applied for R150 000 and was rejected. 
 

 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Reasons for not using Financial 
Institute? 

� Loan rejected. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Perceptions about Formal Loan 
products? 
 

� Banks not there for you when you need them.  Only offer money when you don’t need 
them. 

� Banks not interested in new business - when you start, they don’t even look at you.  It’s a 
problem. 

 
Is it good/bad for an entrepreneur to 
take a loan, why? 

� Always discourage against taking loans. 
� Don’t have to go through bank for loan. 
� Too risky to take loan for start up. 
 

Home based? 
 

� No. 
 

Advantages & Disadvantages � N/A 
 

Role of house in terms of financing 
business 

� N/A 
 

Main motivational factors � Always challenge self.  Have a bigger picture of where I am going. 
� Family support – mother, brother, fiancé, sister, friends. 

 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Key problem areas  � Training – staff. 
� Getting right people to work for you. 
 

Key success factors � Aiming at targets. 
� Focus. 
� Discipline. 
� Passion, creativity. 

 
Factors that held you back  � N/A 

 

Key Success 
Factors 

What could have made things easier 
for you? 

� Not sure 

Future plans � Want to expand current operation.  Get industrial kitchen, more space, have formal and 
informal section of business. 

 

Expansion  

What problems do you face if you 
want to expand?  

� Finance. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Advice to South African government 
in terms of supporting entrepreneurs?  
 

� SMMEs are very important and lack support from government. 
� Entrepreneurs and creating jobs. 
� Government need intelligence, gathering information about small business, how they 

operate, how they contribute towards society, what their needs are. 
� Look at intelligent entrepreneurs – focus on them. 

 
Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Start to focus on Black market. 
� Take Black business and townships seriously. 
� Hire people who are well informed in terms of communities from where Black customers 

are operating from. 
 

Advice: 

Advice to other entrepreneurs  � Never stop growing. 
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Table 9: Successful Entrepreneur Interview 9: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Bed and Breakfast 
Enterprise Registration Close Corporation 
Number of Paid Employees 2 (Part Time) 
Year in which business started 2000 

Overview of the 
Business  

Do they own/rent a Personal house? Own 
Commencement of 
Business 

Description of how they started their 
business 

� First seamstress – more than 10 years. 
� Made little changes in the house. 
� Converted bathroom, baths into shower. 
� Bought single beds. 
� Received Finance from children. 
 

Motivation: What motivated you to start this 
business? 

� Visited child in America. 
� Realized need for B&B in Soweto and potential of such a business. 
 

Experience & 
Skills  

Where did you learn to do what you 
are doing now? 
 

� Learned from running own household. 
� Role model – Mama-Lolo. 

 
 Impact of any previous businesses � Taxi owner – 1976 to 1992. 

� Son killed, business stopped. 
� Learned about customer service and financial management. 
 

Equipment � Crockery, toweling, linen, single beds, fax. 
 

Start-up Financing � Got money from own children. 
 

Ongoing Financing � Business sustaining itself. 
 

Reason for Financing Method � Afraid of risk involved in bank loans. 
 

Problems experienced in financing 
the business 

� N/A 
 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Reasons for not using Financial 
Institute? 

� Afraid of risk. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Perceptions about Formal Loan 
products? 
 

� Nothing wrong with loan if business is doing well. 
� Not easy to obtain loan.  Need security and good track record. 
 

Problems experienced in financing 
the business 

� Problem paying employees if no guests. 
 

Home based? 
 

� Home based business. 
 

Advantages & Disadvantages � Not easy to separate business and home. 
� Always interact with clients – clients become extended family.   
� Need space to always accommodate clients. 
 

Role of house in terms of financing 
business 

� Financially it helps in the sense that I could turn house intosoemthing that generates 
money, while I love doing it. 

� Using my home also created  jobs. 
� Value of house increases.  

 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � Meeting other entrepreneurs. 
� Enjoy my work. 
� Family and friends provide word of mouth advertising.   
� Family and friends provide labour for free. 
� Support from Soweto Accommodation of Ubuntu. 

 
Key problem areas  � Coping  with dips in tourism industry which creates a dip in cash flow 

 
Key success factors � Customer service skills. 

� Cleanliness. 
 

Factors that held you back  � N/A 

 
Key Success 
Factors 

What could have made things easier 
for you? 

� Office equipment. 
 

Future plans � Want to expand. 
� Want to build conference facility. 
� Need additional bathrooms. 
 

Expansion  

What problems do you face if you 
want to expand?  

� Financial problems. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Advice to South African government 
in terms of supporting entrepreneurs?  

� Skills development. 
� Financial support – to kick start business. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Ease their rules. 
� Be more lenient in credit. 
 

Advice: 

Advice to other entrepreneurs  � Do thorough research – market research and financial feasibility. 
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Table 10: Successful Entrepreneur Interview 10: 
 

KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Services (Cleaning) 
Enterprise Registration Close Corporation 
Number of Paid Employees + 425 
Year in which business started 2000 

Overview of the 
Business  

Do they own/rent a Personal house? Own house 
Commencement of 
Business 

Description of how they started their 
business 

� Worked in cleaning industry for 15 years. 
� Worked as National Cleaning Manager for Anglo Property Services/ 
� Cleaning was outsourced and he was retrenched. 
� Converted garage at home into office. 
� Had one desk, one telephone. 
� Could not get loans from banks. 
� Offered only R25 000 overdraft. 
� Used retrenchment package to start business. 
� Now business does R12 million turnover per year. 
 

Motivation: What motivated you to start this 
business? 

� Have always had entrepreneurial skills. 
� Felt need to pursue dream of starting own business. 
 

Where did you learn to do what you 
are doing now? 
 

� Worked in cleaning industry for 15 years. 
� Managed cleaning contractors at Anglo Property Services. 
� Don’t have role models, but have learned a lot from competitors. 
� Look at how smart they are, how they achieve their goals. 
� No formal training in business. 
 

Experience & 
Skills  

Impact of any previous businesses � This is first formal business. 
� Before this he did sales to add to income on a part time basis.  Sold vacuum cleaners part 

time. 
� To run any business, you need selling skills.  This previous sales skills helped. 
 

Equipment � Labour, cleaning equipment, e.g. vacuum cleaners, consumables. 
 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Start-up Financing � Used money from retrenchment package. 
� Also used R25 000 overdraft offered by bank. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Ongoing Financing � Could not get more money/loans from banks.  Bank could only offer R25 000 overdraft. 
� No, did not need money during course of business – sufficient to operate with business 

income, reinvesting the profits. 
 

Bank Product used � Overdraft – R25 000. 
�  

Problems experienced in financing 
the business 

� Bank could only offer R25 000 overdraft. 
 

Reasons for not using Financial 
Institute? 

� Not easy – had to fight with bank to obtain overdraft.  People in banks are trained to 
protect bank assets, you have to fight to get loans. 

 
Security? 
 

� Used personal house as security. 
� Had to sign security, using house. 

 
Problems experienced in financing 
the business 

� Banks not willing to offer high loan amounts. 
 

Perceptions about formal bank 
/financial institute loans? 
 
 

� Banks not sensitive to needs of new entrepreneurs, especially Black entrepreneurs. 
� The rules are strict, loans not easy to obtain. 
� Used loan/overdraft and own money. 
� Banks are more concerned about protecting their assets, rather than assisting new 

business. 
 

Home based? 
 

� Yes.  Currently business is situated in personal house, it occupies section of premises, 
operates from separate section of premises, garage and granny flat, used as office and 
storage. 

� Plan to move out of house soon, because the business can afford to and also has need to 
work in a dedicated business environment. 

 
Advantages & Disadvantages � It’s good because you save on rent, it brings your expenses down. 

� Some clients want to visit your offices and they assume you are not professional enough 
if you operate from home. 

 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Role of house in terms of financing 
business 

� It was helping the business because we are saving money for rent. 
� It also helps operating in a secure environment, you have no lease agreements so if 

business fails, there is no risk.   
� Constraints – you need separation from family and business. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Main motivational factors � Networking – know what’s going on in industry. 
� Attend Association meetings. 
� SA business – provided support in terms of training/expertise.  They paid 50% of cost of 

Black Economic Contract Cleaners Association.   
� Trustee on board of Provident Fund for cleaners. 

 
Key problem areas  � Controlling/managing labour. 

� Making sure contracts you get are profitable. 
� Keep HR to a minimum. 

 
Key success factors � Passion for the business. 

� Worked long hours. 
� Leadership is very important. 

 
Factors that held you back  � N/A 

 

Key Success 
Factors 

What could have made things easier 
for you? 

� If banks were more sensitive to start up business. 
� Understanding competitors more.  Have lost good business because of not understanding 

them. 
 

Future plans � Yes, currently business is Gauteng based.  Would like to operate nationally, open 
branches in Kwa Zulu Natal and Cape. 

 

Expansion  

What problems do you face if you 
want to expand?  

� Human Resources.  It’s hard to find people you can trust at management level.   
� Infrastructure would also be a challenge. 
 

Advice to South African government 
in terms of supporting entrepreneurs?  
 

� Government is doing a good job in terms of highlighting role of BEE. 
� Government needs to be more aggressive. 
� We need laws to stop nepotism in tender process. 
� We need fair/equitable systems to hand out tenders. 
� There must be total transparency.  
� Companies not awarded tenders must have a right to get answers as to why contracts have 

not been awarded to them. 
 

Advice: 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Financial Institutions need to do more from the top in terms of BEE development. 
� Not just pay up service. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Advice to other entrepreneurs  � Must have passion. 
� Training and development is important. 
� Be disciplined in area of finance. 
� Never, ever give up. 
� Associate yourself with positive people. 
� Cut off negative people. 
� Learn to give back to your community. 
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Table 11: Successful Entrepreneur Interview 11: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: 
(Retail, Service, Production 

Office Furniture 

Enterprise Registration Pty 
Number of Paid Employees 6 
Year in which business started 2002 

Overview of the 
Business  

Do they own/rent a Personal house? Own land 
Commencement of 
Business 

Description of how they started their 
business 

� Started conducting seminars (1995) – 1 year. 
� Started with personal savings of R2 000, then opened pizza shop for 9 months – got R6 

000 from Community Bank. 
� Then started packaging and distribution business – 2 years. 
� Funding generated from seminars conducted. 
� Then started Redbull Distribution Business – 7 months. 
� Borrowed money from friends/relatives. 
� Then started household furniture business – borrowed money from Kyethani Business 

Finance – R100 000. 
 

Motivation: What motivated you to start this 
business? 

� Gap in the market. 
� One client asked about office furniture. 
 

Where did you learn to do what you 
are doing now? 
 

� Learned from suppliers. 
� Herman Mashaba – role model. 
 

Experience & 
Skills  

Impact of any previous businesses � Information gathered helped to start new project. 
� Learned about cash flow problems. 
� Started money-lending business for SMMEs. 
 

Equipment � Computer, fax. 
� Had office and vehicle. 

 
Start-up Financing � Needed start-up capital - savings, own money, only obtained small loan from Community 

Bank (R6000) to start Red Bull Distribution (but had back-up from Red Bull that assisted 
getting the loans. 

 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Ongoing Financing � Got big contract to sustain business. 
� Kyethani loan– paid R28 000 upfront against big contract. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Reason for Financing Method � Thought banks would not lend money. 
 

Bank product used � Loans, but not from Main stream banks 
 

Security � Community Bank – 10% upfront. 
� Used personal furniture 
 

Perceptions about Formal Loan 
products? 
 

� Not favorable to small business. 
� Takes long for application to be financed. 
� Not easy to obtain loan - Only if you are long in business and are already making money. 
� Best model is if somebody buys equity in the business. 
� Bank interest rates are high. 
� Pressure to pay back 
 

Problems experienced in financing 
the business 

� Track record – financial security. 
 

Home based? 
 

� Used own house for storage for Red Bull business. 
 

Advantages & Disadvantages � Difficult to separate private and business life. 
� Cost not easy to separate. 
� Cost is less, no renting space. 
� Constraining.  People don’t take kindly to people running business from home 
 

Role of house in terms of financing 
business 

� No. 
� Never thought about it. 
 

Main motivational factors � Something that I’ve always wanted to do. 
� Family supportive, financially and emotionally. 
� Friends also supporting. 

 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Key problem areas  � Cash flow. 
� Lack of working capital. 
� Reliable suppliers. 
� Lack of marketing budget. 
 

Key Success 
Factors 

Key success factors � Perseverance and determination. 
� Lateral thinking. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Factors that held you back  � Lack of skill to drive the business forward. 
� Lack of good skilled and committed personnel. 
 

What could have made things easier 
for you? 

� Working capital. 
 

Future plans � Will expand. 
 

Expansion  

What problems do you face if you 
want to expand?  

� Furniture business is already competitive. 
� Working capital. 
 

Advice to South African government 
in terms of supporting entrepreneurs?  
 

� Must support private initiative. 
� Should put structures in place to finance small business that is small-business- friendly. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Look at innovative ways to finance small business. 
 

Advice: 

Advice to other entrepreneurs  � Acquire as much experience and skills. 
� Perseverance. 
� Partnerships with others are important. 
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Table 12: Successful Entrepreneur Interview 12 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Construction Services 
Enterprise Registration CC 
Number of Paid Employees + 16 in last 12 months (all casuals) 
Year in which business started 2003 

Overview of the 
Business  

Do they own/rent a Personal house? Stay in family house 
Commencement of 
Business 

Description of how they started their 
business 

� Worked in Glass Manufacturing Company – 1983. 
� Active labour activist, completed Management and Business Admin training.  Been in 

leadership for 10 years. 
� Started Glazing Business in 1995, because of glass manufacturing background. 
� Joined Business Linkage Center in 2000. 
� Financed business from personal savings. 
� Attitudes of banks towards black people led to think of applying for bank loans. 
 

Motivation: What motivated you to start this 
business? 

� Kind of capacity I had in terms of leadership. 
� Had capability of managing own business. 
� Had no qualifications required for senior jobs in Corporate world, had only experience. 
 

Where did you learn to do what you 
are doing now? 
 

� Learning from business partner and people employed. 
� Attended short courses in construction and entrepreneurs. 
� Look up to successful people like Zuma.  Humphrey Khoza, former Uthingo CEO is my 

role model. 
 

Experience & 
Skills  

Impact of any previous businesses � Owned public phones for 1 year. 
� Sold the business because got too involved in construction. 
� Also had cash flow problems. 
� Needed money to finance construction business 
� Experience helped because you get used to paying credits, staff, etc. Learned a lot of 

discipline. 
 

Equipment � Registration of CC.   
� Hired equipment, bought car with income from another business. 

 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Start-up Financing � Used personal savings. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Ongoing Financing � Saved from what he had. 
� Borrowed money from business partner. 
 

Reason for Financing Method � Bank’s attitude – no believe in business. 
 

Problems experienced in financing 
the business 

� Never took finance from bank. 
� Borrowed money from Business Linkage Center (BLC). 

 
Security provided � No security. 

 
Perceptions about Formal Loan 
products? 
 

� Banks not flexible. 
� Products not focused/aimed at small business 
� Better/easier to obtain Loan from Business Linkage Center (BLC) who understand the 

entrepreneur. 
 

Problems experienced in financing 
the business 

� No problems at BLC 
� Banks not interested in small business - Need to build credibility first 
 

Home based? 
 

� Use house for business. 
� Home office - Have a desk and laptop at home. 
� Do tenders for other contractors from home. 
 

Advantages & Disadvantages � Enjoyable atmosphere to work from home. 
� Working long hours – easier to spend some of working hours closer to family. 
� Lose out with children during family time. 
 

Role of house in terms of financing 
business 

� No – have not thought about it 
 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � Read lots of books (business books). 
� Watch TV programmes (business). 
� Lots of support from the Corporate Business in terms of telling others about my business. 
� Support from suppliers.  Have good references. 
� Support from Associations - Belongs to BLC and SA Federation of Civil Engineer 

Contractors. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Key problem areas  � Finance. 
� Preferential procurement practices – in stead of fair tendering procedures. 
� Adjudication process of tenders. 
 

Key success factors � Discipline. 
� Become hands on. 
� Management training. 
 

Factors that held you back  � Finance and level of formal education. 
 

Key Success 
Factors 

What could have made things easier 
for you? 

� Tenders is time consuming - For small projects, they should only ask for quotations. 
 

Future plans � Want to expand, but also want to develop myself - Want to study. 
 

Expansion  

What problems do you face if you 
want to expand?  

� Want to gain relevant skills in areas of expansion. 
� Finance. 

 
Advice to South African government 
in terms of supporting entrepreneurs?  

� Tailor-made Act requirements to suit small business. 
� Tender adjudication process should be fair. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Should relax their laws on small businesses. 
 

Advice: 

Advice to other entrepreneurs  � Know their businesses, markets. 
� Know what they are doing. 
� Make sure they have necessary skills. 
� Know how to source for finance. 
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Table 13: Successful Entrepreneur Interview 13: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: � Tourism (Township tours) 
Enterprise Registration Close Corporation (CC) 
Number of Paid Employees 6 (six) 
Year in which business started 1997 

Overview of the 
Business  

Do they own/rent a Personal house? Own 
Commencement of 
Business 

Description of how they started their 
business 

� Started with two taxis doing long distance trips and then he bought more taxis. 
� Later sold taxis and used money to start tourism business 
 

Motivation: What motivated you to start this 
business? 

� Growing tourist interest in Soweto 
� Emphasis on tourism development – upgrading of sites to visit in Soweto created bigger 

tourism opportunity 
 

Where did you learn to do what you 
are doing now? 
 

� Tour Guide course. 
� Gold Reef City Tour Guides. 
� Jimmy Ntintili is my role model 
�  

Experience & 
Skills  

Impact of any previous businesses � Had taxi operations – learned general business principles/money management 
� Closed because of in-fights in the business. 
� Sold all the taxis. 
� Vehicle selling generated money for new business. 
 

Equipment � Training  
� Correct vehicle permits and licensing for vehicles,  
� Marketing. 
 

Start-up Financing � Money generated from previous business. 
� Loan for vehicle finance. 
 

Ongoing Financing � Overdraft. 
 

Reason for Financing Method � Not easy – Loan applications were rejected. 
� Vehicle financing difficult 
 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Problems experienced in financing 
the business 

� Not easy - initially wanted R100,000 and it took months to get reply, lots of fighting, 
being persistent. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Security used � House. 
� Vehicle for vehicle financing 
 

Perceptions about Formal Loan 
products? 
 

� Banks do not have confidence in Black business – do not want to assist small businesses. 
 

Problems experienced in financing 
the business 

� Slow response, lack of interest from bank 
 

Home based? 
 

� Operate business from home. 
 

Advantages & Disadvantages � Advantages – No overheads – save on office space. 
� No disadvantages. 
 

Role of house in terms of financing 
business 

� Helping business, can offer home as security. 
 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � Passion for the job. 
� Family support. 
� Support from Business Associations - SA Guides Association, SATSA, SABO and GTA. 
 

Key problem areas  � Equipment – needed money. 
 

Key success factors � Know the job and have qualifications. 
� Proper licenses. 
 

Factors that held you back  � Finance. 
 

Key Success 
Factors 

What could have made things easier 
for you? 

� Getting loan. 
 

Expansion  Future plans � Want to expand. 
� Obtain 44-sitter full luxury bus. 
� Employ more people. 
� Secure contracts with  hotels. 
 

What problems do you face if you 
want to expand?  

� Finance Advice: 

Advice to South African government 
in terms of supporting entrepreneurs?  

� Put up structures to guide entrepreneurs. 
� Assist in terms of finance and general business guidance. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Be more focused on people – more one-on-one communication. 
 

Advice to other entrepreneurs  � Get organized have plans and goals. 
� Be prepared and don’t give up. 
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Table 14: Successful Entrepreneur Interview 14: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Service (Installation/fabrication of pipes) 
Enterprise Registration Close Corporation (CC) 
Number of Paid Employees 20 (9 permanent) 
Year in which business started 2002 

Overview of the 
Business  

Do they own/rent a Personal house? Rent house 
Commencement of 
Business 

Description of how they started their 
business 

� First started project management. 
� The started own loan company. 
� Struggled with finance.  
� Then completed course through Small Business Corporation, saw opportunity to start 

current business 
 

Motivation: What motivated you to start this 
business? 

� Being own boss. 
� Wanted destiny in own hands. 
� Helping people. 
 

Where did you learn to do what you 
are doing now? 
 

� Course through small business corporation. 
� Experience of running business. 
� Peter Krans FPS is my role model 
 

Experience & 
Skills  

Impact of any previous businesses � Installation/fabrication of pipes – two contracts both companies went down Customer’s 
relations not done well. 

� Inconsistency of projects - no continuity  
� Customer relations poor. 
� Financial management poor. 

 
� Learned through these mistakes when started own business 
 

Equipment � Grinders, drills and welding machinery. 
 

Start-up Financing � Used personal savings. 
 

What did you need 
to start your 
business? 

Ongoing Financing � Overdraft of R40.000. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Reason for Financing Method � Could not get loan to start business and was forced to use own savings 
� Overdraft is an easier loan that does not require strict monthly repayments that made it 

easier for me to manage 
�  

Security provided � Insurance policy 
 

Was it easy to secure? Why? � Yes 
Problems experienced in financing 
the business 

� Bank refused loan application, only provided overdraft facility when business was more 
established. 

 

Perceptions about 
Financial Institutes 

Reasons for not using Financial 
Institute? 

� Bank not helpful. 
 

Home based? 
 

� Build house and build it as collateral for overdraft. 
 

Advantages & Disadvantages � Can work late. 
� Do not have monthly commitment of office rent. 
 

Role of house in terms of financing 
business 

� Helping business. 
 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � See obstacles as challenges. 
� Vision after overcoming problems. 
� Helping people. 
� Support from co-workers. 
� He is also working with family. 
 

Key problem areas  � Continuity of work. 
� Work insurance and quality. 
� Manuals not in place to guide specific business. 
 

Key success factors � He is doing everything himself. 
� Being hands on. 
 

Factors that held you back  � Finance. 
� Continuity of work. 
 

Key Success 
Factors 

What could have made things easier 
for you? 

� Getting work from Mines. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Future plans � Want to expand. 
�  

Expansion  

What problems do you face if you 
want to expand?  

� Will be easier now to expand – having more experience and track record. 
� Bank will be able/more willing to offer Finance because of size of business. 
 

Advice to South African government 
in terms of supporting entrepreneurs?  

� Entrepreneurs need to have Financial support – especially hewn starting. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Have people to guide entrepreneurs. 
 

Advice: 

Advice to other entrepreneurs  � Hard work 
� Vision 
� Belief in yourself. 
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Table 15: Successful Entrepreneur Interview 15: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Service (Courier business) 
Enterprise Registration Close Corporation (CC) 
Number of Paid Employees 09 (Nine) 
Year in which business started 1993 

Overview of the 
Business  

Do they own/rent a Personal house? Own House  
Commencement of 
Business 

Description of how they started their 
business 

� Worked for a company and learned everything there is to learn about Courier service 
� Wanted to work for myself 
� Black empowerment opportunity came along to obtain business (from Employer). 
� The Company for whom I worked bought us vehicles, but we had to repay the vehicles 

over time. 
 

Motivation: What motivated you to start this 
business? 

� The ability to take a risk that has high reward. 
 

Where did you learn to do what you 
are doing now? 
 

� Received in-service training at company where he worked in the same field. 
� He knew exactly how this business is operated from what he learned from his work. 
 

Experience & 
Skills  

Impact of any previous businesses � First business. 
 

Equipment � Vehicle - bakkie. 
� A cc registration,  
� Drivers license  
� Insurance. 
 

Start-up Financing � No money was needed the company financed everything. 
 

Ongoing Financing � Sustain business from profits. 
 

Reason for Financing Method � No need for financing as Company provided financial back-up to start 
 

Problems experienced in financing 
the business 

� N/A. 
 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Reasons for not using Financial 
Institute? 

� Not necessary at the time. 
 



Research into Mechanisms to Support the Emergence of Small Scale Landlords as Entrepreneurs  
 

 

49 

KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Perceptions about Formal Loan 
products? 
 

� Can be useful when you start your business, but I did not need it at that stage due to the 
circumstances. 

� Interest is too high  
� Very difficult however to obtain loans when you start, s due to surety required, assurance 

and Black listed 
 

Problems experienced in financing 
the business 

� N/A. 
 

Home based? 
 

� Use home to park vehicle at night for security purposes. 
 

Advantages & Disadvantages � Advantages – Security reasons. 
� Distance from home to work fuel consumption is high 

Role of house in terms of financing 
business 

�  No – was financed by employer. 
 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � The income is good 
� The Couriers support each other, help each other in terms of break-downs, etc. 
 

Key problem areas  � Petrol. 
� Vehicle Breakdown – cause delays in courier delivery. 
� Vehicle accidents. 
 

Key success factors � Independent. 
� Being responsible. 
� Creating employment for 9 people. 
 

Factors that held you back  � Vehicle Accidents 
� Insurance does not pay well. 
 

 
Key Success 
Factors 

What could have made things easier 
for you? 

� N/A 

Future plans � Need new contracts. 
� Want to Tender for bigger contracts. 
� Looking into starting new business – Construction Company 
 

Expansion  

What problems do you face if you 
want to expand?  

� Finance for Trucks. 
� Difficult to win a Tender. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Advice to South African government 
in terms of supporting entrepreneurs?  
 

� Accessibly to finance to help. 
� Provide education and skills to the emerging entrepreneurs. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Provide support if a person has a good business, do not only look at strict requirements. 
� Banks must be non racial in their approach – help Black entrepreneurs . 
 

Advice: 

Advice to other entrepreneurs  � Employ people. 
� Help new-comers, new entrepreneurs and educate young entrepreneurs.  
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Table 16: Successful Entrepreneur Interview 16: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Marketing  
Enterprise Registration Close Corporation (CC) 
Number of Paid Employees 05 (five) 
Year in which business started 2004 

Overview of the 
Business  

Do they own/rent a Personal house? No 
Commencement of 
Business 

Description of how they started their 
business 

� Started ten years ago. 
� This the fourth business. 
� Grew into marketing. 
 

Motivation: What motivated you to start this 
business? 

� To make more sustainable income. 
 

Where did you learn to do what you 
are doing now? 
 

� Studies – Bsc (marketing) at UTC. 
� Then learned through projects, he was involved in as a consultant. 
 

Experience & 
Skills  

Impact of any previous businesses � Shangaan cultural village – sold. 
� Moja modern gallery – still own. 
� Delary cc – art – still own. 

 
� General business skills, confidence and knowledge gained from other businesses added 

value to the way I do my work now 
 

Equipment � Office, computers, staff, phones, and furniture. 
 

Start-up Financing � Used own savings, and borrowed on own personal account. 
 

Ongoing Financing � Use profit from business to operate and grow business. 
 

Reason for Financing Method � Easier to borrow on personal account than on (new) business account.  
 

Problems experienced in financing 
the business 

� N/A. 
 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Perceptions about Formal Loan 
products? 
 

� Signed surety. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Problems experienced in financing 
the business 

� Partner was credit blacklisted – so we cant borrow.  
� Loan was refused. 
 

Perceptions about Formal Loan 
products? 
 

� Banks not very accommodating – inflexible to needs of emerging entrepreneurs. 
� Loans/Debt should be avoided if possible – puts the business under a lot of pressure 
 

Home based? 
 

� Yes – originally operated from home. 
� Not enough space, more professional image, needed place for staff. 

 
Advantages & Disadvantages � Advantages – saving costs. 

� Disadvantages - Unprofessional, impacted negatively on personal space. 
� Disadvantages  - Clients saw me as an individual not a company 
 

Role of house in terms of financing 
business 

� No. 
 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � To make money, personal ambition and shine. 
� Friends and clients motivate and support me. 
 

Key problem areas  � Winning new business to be able to grow. 
 

Key success factors � Personal skill, ability to manage people. 
� Resilience to problems. 

 
Factors that held you back  � Limited capacity – information, systems, skilled staff. 

 

Key Success 
Factors 

What could have made things easier 
for you? 

� Funding. 
 

Future plans � Want to expand,  
� Make more money  
� Do bigger and more exciting projects  
� Work with more people. 
 

Expansion  

What problems do you face if you 
want to expand?  

� Sustainability, continuity of income – making enough money to pay the bills.  
� Maintaining quality of work. 
 

Advice: Advice to South African government 
in terms of supporting entrepreneurs?  
 

� More readily available funding. 
� More relaxed labor rules i.e. especially staff (hiring and firing, cash, paperwork). 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Make funding more accessible. 
� Offer Advice / Adv ice Centers for Entrepreneurs. 

 
Advice to other entrepreneurs  � Be enthusiastic, resilient and focus on making a profit. 

 
 



Research into Mechanisms to Support the Emergence of Small Scale Landlords as Entrepreneurs  
 

 

54 

Table 17: Successful Entrepreneur Interview 17: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: 
(Retail, Service, Production 

Hospitality (Bed and Breakfast) 

Enterprise Registration Sole proprietor (CC) 
Number of Paid Employees 2 (Two) 
Year in which business started 2003 

Overview of the 
Business  

Do they own/rent a Personal house? Own House 
Commencement of 
Business 

Description of how they started their 
business 

� Retrenched from work. 
� Started selling clothes in order to make a living. 
 

Motivation: What motivated you to start this 
business? 

� Family experience of operating a guesthouse. 
 

Where did you learn to do what you 
are doing now? 
 

� Meetings with guesthouse and bed and breakfast owners. 
� Gauteng Tourism helped. 
� Draw on own skills and resources  
 

Experience & 
Skills  

Impact of any previous businesses � First Formal business. 
� Sold clothes but people were not paying well which lead to the death of the business – 

this taught me a valuable lesson about sustainability in my current business. 
� Experience taught me to choose type of clientele you deal with. 
 

Equipment � Linen,  
� Coffee maker, New beds/mattresses,  
� Put in showers,  
� Linen, towels, pillows, and mattress protectors. 
 

Start-up Financing � Needed start-up capital. 
� Used personal savings. 
 

Ongoing Financing � Used profits from business to cover all costs 
� Informal loan. 
 

Reason for Financing Method � Didn’t want Formal loan. 
� Afraid of taking a risk. 
 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Problems experienced in financing 
the business 

� No. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Reasons for not using Financial 
Institute? 

� Scared of non-negotiable repayments – difficult to make commitment if income varies 
from month to month  

 
Perceptions about Formal Loan 
products? 
 

� Difficult procedures – al lot of red tape. 
� Many requirements e.g. surety.  
� Difficult to obtain loan - Banks look at turnover, if turnover is low you can’t sustain loan. 
� Afraid of risk. 
 

Problems experienced in financing 
the business 

� Cash flow was a problem. 
 

Home based? 
 

Yes. 
 

Advantages & Disadvantages � Disadvantage because you don’t have a home people can visit anytime, you first need to 
accommodate your clients and their needs, which often leaves you without a home where 
you can meet friends. 

� Advantage - No need for big loan to purchase house. 
� Advantage - No traveling to work 
�  

Role of house in terms of financing 
business 

� No – will not risk losing house. 
 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � I received two awards. 
� Lots of support from family and friends. 
� Belong to Business Association in Soweto for Guesthouses. 
 

Key problem areas  � Inability to obtain finance from DTI. 
� Expensive consultants fees for DTI funding. 
 

Key success factors � Good client relations. 
 

Factors that held you back  � No Computer  
� Lack own transport. 
 

Key Success 
Factors 

What could have made things easier 
for you? 

� Computer. 
� Transport (own). 
� Steady regular turnover. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Future plans � Want to expand. 
� Do tour operating and guiding. 
� Have own transport to do pick ups and from airport. 
 

Expansion  

What problems do you face if you 
want to expand?  

� Finance. 
 

Advice to South African government 
in terms of supporting entrepreneurs?  

� Assist them until they are able to stand on own feet. 
� Assistance – financially, skills, motivation. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Be flexible and help people with overdraft and loans. 
 

Advice: 

Advice to other entrepreneurs  � Just hang in there. 
� Don’t give up. 
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Table 18: Successful Entrepreneur Interview 18 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Hospitality (restaurant) 
Enterprise Registration Close Corporation (CC) 
Number of Paid Employees 30 (Thirty) 
Year in which business started 2001 

Overview of the 
Business  

Do they own/rent a Personal house? Own House 
Commencement of 
Business 

Description of how they started their 
business 

� Sold sweets, crisps and he was a cameraman. 
 

Motivation: What motivated you to start this 
business? 

� Wanted to be y own business 
� Saw business opportunity of a good restaurant in Soweto 
� Growing tourism in Soweto motivated him 
 

Where did you learn to do what you 
are doing now 
 

� In-service training. 
� Experience of working with people when he worked at Wandi’s restaurant.   
 

Experience & 
Skills  

Impact of any previous businesses � First formal business. 
 

Equipment � Money 
� Industrial cooking equipment. 
� Catering equipment glasses, tables, chairs, and license. 
� Registration.   
 

Start-up Financing � Used money from Provident fund from employment. 
� R30,000 from bank as overdraft. 
 

Ongoing Financing � Still use R30.000 overdraft. 
 

Reason for Financing Method � Refused loan. 
 

Bank product used � Overdraft. 
 

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Surety offered � Insurance policy. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Perceptions about Formal Loan 
products? 
 

� Banks not educated about small business. 
� Need to understand customers. 
� Need to learn about small business. 
� Difficult and too many laws. 
� Bureaucracy at Bank prevent them from looking at individual situation 
� Entrepreneurs also need education about loans – need to know how loan works, 

implications etc 
 

Problems experienced in financing 
the business 

� Refused loan from bank. 
 

Home based? 
 

� Started operating from home 
� Moved out of home when Business expanded. 
 

Advantages & Disadvantages � Advantages – Location (next to Desmond Tutu and Mandela’s house (Major tourist 
attractions). 

 
Role of house in terms of 
financing business 

� No. 
� No need. 
 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � Reading. 
� Friends support me 
� Growing business motivates me. 
� Support from Business Associations - Gauteng Tourism Authority (DTI). 
� NAFCOC, SA tourism services association SOTOKA. 
 

Key problem areas  � Inexperienced staff. 
 

Key success factors � Self-motivation. 
� Managing staff well. 
� Prayer. 
 

Factors that held you back  � Giving inexperienced people jobs and loose customers because of poor service. 
 

Key Success 
Factors 

What could have made things easier 
for you? 

� Finance. 
� Experienced staff. 
 

Expansion  Future plans � Want conference facility. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

What problems do you face if you 
want to expand?  

� Need to move business to another place - Finance. 
 

Advice to South African government 
in terms of supporting entrepreneurs?  
 

� Get list of companies operating for more than 1 year; assess problems and assist them. 
� Influence people to understand their business. 
� Assist with training. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Lower interest rate. 
� Understand when entrepreneurs are unable to repay their loans – have long term vision 

for entrepreneur – don’t kill him for one poor month. 
 

Advice: 

Advice to other entrepreneurs  � They must not always depend on banks or financial institutions for growth. 
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Table 19: Successful Entrepreneur Interview 19: 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: Hospitality (B&B) 
Enterprise Registration Close Corporation (CC) 
Number of Paid Employees 1 (One) 
Year in which business started 2002 

Overview of the 
Business  

Do they own/rent a Personal house? Own House 
Commencement of 
Business 

Description of how they started their 
business 

� Unemployed for a long time.  
� Got together with a group of woman and decided to start Bed and breakfast. 
 

Motivation: What motivated you to start this 
business? 

� Unemployment. 
� My husband/tour guide advised and motivated  me start a business as he felt there is an 

opportunity for that.   
 

Where did you learn to do what you 
are doing now? 
 

� I taught myself. 
� Read books. 
� My role models were members of National Accommodation Association (NAA). 
 

Experience & 
Skills  

Impact of any previous businesses � First business 
 

Equipment � Linen, Towels, crockery, and tablecloths. 
� Added bathrooms to one of the rooms. 
 

Start-up Financing � Personal savings. 
 

Ongoing Financing � Business is self-sustaining.  
 

Reason for Financing Method � Knew bank would require Formal Employment before they would even 
consider a loan. 

 

What did you 
need to start your 
business? 
Perceptions 
about Financial 
Institutes 

Problems experienced in financing 
the business 

� Had to budget carefully to obtain all the necessary things with my limited 
savings 

� No loan. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Reasons for not using Financial 
Institute? 

� Not Formal Employed. 
 

Perceptions about Formal Loan 
products? 
 

� Loans could be good for business because more money enables you to 
improve your business, which attracts more customers.  

� It is difficult to obtain a loan if you are an entrepreneur - banks ask for 
business plan, and entrepreneurs are not all educated enough to do 
business plan. 

 
Problems experienced in financing 
the business 

� Buying equipment and stationary from limited savings pool. 
 

Home based? 
 

� Yes. 
 

Advantages & Disadvantages � Advantages – rent and electricity paid for both home and business. 
� Advantages – because I am always at home. 
� Disadvantage – Sometimes guests don’t want to share resources with 

family.  
 

Role of house in terms of 
financing business 

� Helping because there are no funds available to purchase another house. 
� If I could not use this house, then the business would not have existed 
 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � New guests arriving is always motivational and exciting to me. 
� Like working with people. 
� Family helps with guests in the house.  
� Support form Business Associations: 
� SOTODA, Gauteng Tourism Authority.   
� Soweto Accommodation Association. 
� Gauteng Accommodation Association. 
� National Accommodation Association. 
 

Key Success 
Factors 

Key problem areas  � Lack of communication with Gauteng tourism authority. 
� Marketing not well enough. 
�  
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Key success factors � Family helping me out 
� Loving what I do 
� Enthusiasm 
 

Factors that held you back  � N/A 
What could have made things 
easier for you? 

� Computer literacy. 
 

Future plans � Want to expand. 
� Add more rooms on top of garage.  
� Opening a Coffee shop. 
 

Expansion  

What problems do you face if you 
want to expand?  

� Finance. 
 

Advice to South African 
government in terms of supporting 
entrepreneurs?  

� Help with marketing and obtaining loans and grants. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Easier processes for loan applications. 
� Help with business plans and teach people about banking. 
 

Advice: 

Advice to other entrepreneurs  � Look after guests. 
� Good customer service. 
� Have internet/website and telephone. 
� Always be present in your business. 
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Table 20: Successful Entrepreneur Interview 20 
 
KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Type of Business: 
(Retail, Service, Production 

Hospitality (B&B) 

Enterprise Registration Close Corporation (CC) 
Number of Paid Employees 3 (Three) 
Year in which business started 2002 

Overview of the 
Business  

Do they own/rent a Personal house? Own House 
Commencement of 
Business 

Description of how they started their 
business 

� Saw opportunity for Bed and Breakfast in Soweto as it attracts more and more tourists 
� Consulted with many friends and people who are knowledgeable the field 
� Started B&B 
 

Motivation: What motivated you to start this 
business? 

� House was rented out to other people, but owned it and realized that I could use it for 
B&B. 

� Realized that tourists were frequenting the area. 
� Saw business opportunity. 
 

Where did you learn to do what you 
are doing now? 
 

� Self taught. 
� PR background. 
� Related to Winnie Mandela and she provided advice. 
 

Experience & 
Skills  

Impact of any previous businesses � Artistic Promotions – talent discovery work - Still running the business. 
� Business interlinked. 
� PR Background helps with interpersonal skills. 
� Promotional skills. 
 

Equipment � Money – building toilets and bathrooms inside the house, painting and tiling. 
 

Start-up Financing � Husband’s personal savings. 
 

Ongoing Financing � Business generating income for itself. 
 

Reason for Financing Method � Listed with credit bureau. 
 

Problems experienced in financing 
the business 

� N/A 
�  

What did you need 
to start your 
business? 
Perceptions about 
Financial Institutes 

Reasons for not using Financial 
Institute? 

� Blacklisted 
�  
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Perceptions about Formal Loan 
products? 

� Interest very high. 
� Requirements are difficult. 
� Maybe easier for younger generation to engage with banks, difficult for me with their 

complicated procedures. 
� Wouldn’t advice people to take loans. 
� Need to really asses your need for loans and rather consider other sources of income. 
 

Problems experienced in financing 
the business 

� Not enough guests are using facilities. 
 

Home based? � Running business from home. 
� House not insured to be business place. 

 
Advantages & Disadvantages � Advantages – you are always there. 

� Easy to make up time for yourself. 
 
� Constraining – Divided attention. 
� Working late hours,  
� No discipline  
� No time to sleep. 

Role of house in terms of financing 
business 

� No – will not use house 
� Money should be generated from own income.  
� Previous negative experience with bank. 
� Criteria for granting loans too strict. 
 

The role of the 
house in your 
business 
Motivation & 
Support 
 

Main motivational factors � Did own research. 
� Talk to people about how to do things. 
� Learning new things. 
� Family – they provide services for guesthouse. 
� Friends – Help with advice and assistance. 
� Support form Business Associations - Soweto Accommodation Associations. 
� Soweto Tourists Associations. 

Key problem areas  � Marketing - Getting guest  
� Perception that Soweto is a bad or unsafe place. 
�  

Key Success 
Factors 

Key success factors � Believe in self and business. 
� Being hopeful, optimistic. 
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KEY 
QUESTIONS  

PROBING POINTS ANSWERS 

Factors that held you back  � Money - Finance. 
 

What could have made things easier 
for you? 

� More promotions. 
� Need to do overseas trips to promote demonstrations at exhibitions. 
 

Future plans � Want to expand. 
� Build Conference Center. 
� Build garage and more rooms.  
 

Expansion  

What problems do you face if you 
want to expand?  

� Money. 
 

Advice to South African government 
in terms of supporting entrepreneurs?  

� Need assistance in terms of grants. 
� Government should share information on how to access grants. 
 

Advice to Financial institutions in 
terms of supporting entrepreneurs 

� Give education about business. 
� Provide mentoring. 
 

Advice: 

Advice to other entrepreneurs  � Start business with hope for results. 
� Do research if you fail. 
� Start something you believe in. 
 

 


