
 

 

 

 

Terms of Reference 

Massive Open Online Course (MOOC) Technical Design and Administration  

August 2018 

BACKGROUND  

The Centre for Affordable Housing Finance in Africa is a research and advocacy NGO operating as an 

independent think tank across the continent. We generate research and market intelligence on the 

housing finance markets of Africa. We also generate a large amount of knowledge products through 

our research and market engagement activities and are setting up a Massive Open Online Course 

(MOOC) to disseminate these knowledge products and build professional capacity to leverage 

opportunities and address challenges along the housing value chain.  

Addressing African urban growth patterns in a way that ensures adequate, safe and affordable housing1 requires 

the large scale supply of new affordable housing units that are well located and facilitative of economic growth 

and the sustainable livelihoods of their inhabitants. It also requires a reframing of housing demand that moves 

away from the current emphasis on “housing backlogs” – that tell us very little about actual affordability- 

towards a more nuanced understanding of market size in terms of who can afford, which type of house and 

where. This type of understanding of how African housing markets work is best interrogated through a value 

chain approach that identifies the relationships, points of collaboration and cooperation required to achieve a 

functional housing sector as well as the ways in which blockages at each stage of the value chain affect the 

functionality of this sector, its ability to service all income segments and its ability to contribute meaningfully to 

the broader economy of a country.  

 Like any market, the housing sector in African economies is governed by principles of supply and demand. On 

the supply side land needs to be secured, trunk infrastructure connected, sites lain out, designs made, risk 

assumptions planned for, buildings constructed, units occupied, sold or allocated, infrastructure maintained and 

operations managed. On the demand side of this value chain, eligibility needs to be determined, applicants need 

to be solicited, subsidies secured, credits underwritten, legal processes executed, additional funding sourced, 

loans serviced, default risks mitigated and repayment terms enforced. CAHF and its partners have produced a 

                                                                 

1 One of the key targets of the Sustainable Development Goal 11- Make cities inclusive, safe, resilient and 

sustainable 
 



wide range of market intelligence, research and data on the various stages of the housing and housing finance 

value chain.  

The MOOC will therefore be structured along these stages, organized into supply side and demand side topics, 

themes and issues:  

I. To identify blockages along the housing value chain and engage with ways of addressing these 

blockages at the local, national and regional level, CAHF aims to run a 6 week MOOC which will focus 

on stimulating investment along the housing value chain. The MOOC will introduce participants to 

core housing finance concepts and follow an action learning approach by linking these concepts, 

practical cases of housing finance challenges and opportunities across the continent. Focused weekly 

topics will allow participants to hone in on a particular affordable housing finance challenge with a peer 

learning and problem-solving approach. Participants will be tasked with developing practical 

instruments for addressing these housing finance challenges and will be encouraged to develop 

implementation strategies for applying these interventions in their local contexts.   

II. The MOOC will also provide a platform for targeted dissemination of the research and market 

intelligence generated by the Centre for Affordable Housing Finance in Africa (CAHF) and its partners 

over the last five years. CAHF knowledge products will form the basis of content for the MOOC drawing 

on inputs from our partners and strategic stakeholders.  

III. An additional objective of the MOOC is to develop a community of practice in affordable housing 

finance across the continent, furthering the work of bodies such as the AUHF. By joining topic groups, 

participants can focus their learning around housing finance issues of collective interests. This aims at 

facilitating cross-sectoral and cross country knowledge sharing, the identification of regional and 

continent wide housing finance challenges and an opportunity for cross country investment.  In 

addition, participants will be encouraged to connect with fellow participants in their country in face-to-

face working groups.  

 

PROJECT DESCRIPTION  

The course will be divided into 3 modules and it will take place over 6 weeks with an additional week dedicated 

to introducing the MOOC and its various tools and functions. Each week will cover a housing finance topic 

related to a stage in the housing value chain.  The modules will be organized into the 1) core housing finance 

concepts, 2) topics relating to the supply side of the housing value chain, 3) topics related to the demand side 

of the housing value chain.  

Each week will follow a peer learning and problem-solving approach that includes, 

1. Setting collective learning goals through “topic groups”: At the beginning of each module, participants 

will join the “topic group’ best aligned to their particular interest. Each topic group will represent a 

housing finance question e.g ? Each module will consist of two topic groups for participants to choose 

from. To facilitate peer learning and collective engagement with topics, the MOOC platform will consist 

of virtual meeting rooms where topic groups can collectively engage with housing finance issues. 

Course materials for both topic groups will be available for download by all participants as additional 

learning.   

2. Thought leader input: Each week will consist of three webinars. Participants will choose one of these 

webinars based on the housing finance question they chose to focus on throughout the course.   

3. Self-study: Participants will complete a short, basic weekly assignment that will involve the use of video 

content. The assignment will also be linked to their chosen housing finance question and will feed into 

the peer assignment in their topic group. 



4. Peer study and assessment: Each week, topic groups will be tasked with completing a group 

assignment. To do so, groups will have to distribute readings and videos to group members.  

Cognoscente of the time constraints and differing schedule of participants, the course will embody maximum 

flexibility. Participants will be able to tailor-make their learning experience in accordance with their own learning 

objectives and interests. This flexibility will be achieved through varying levels of participation, downloadable 

content and a choice around which topics to engage with.  

SCOPE OF WORK  

CAHF seeks to appoint a technical consultant to manage the technical design and administration of the MOOC. 

While CAHF staff will be responsible for the production and design of MOOC content as well as its structure and 

learning outcomes, the technical consultant will be responsible for designing and managing all technical aspects 

of the MOOC platform.  

Technical design and development of MOOC platform: This includes the identification of appropriate host 

platforms (EdX, Saba Setrum etc.) and/or identifying an appropriate platform for the MOOC home site. It also 

includes developing this platform (webinar platforms, meeting rooms, chats, weekly pages, topic groups etc.)  

Content management and administration: This includes uploading all relevant content to the MOOC platform, 

creating weekly pages and managing the content on these pages, creating topic groups and making sure that all 

content is synchronized and mapped.  This also includes recording webinars for participants to download, 

documenting chats charts? and creating tools to manage weekly assignment submissions. In addition, the 

technical consultant will be responsible for designing a system for managing technical questions and system 

glitches.  

Design and management of technical MOOC processes and participant interface: This includes process design 

of how participants will interact with the platform, how content will be disbursed and the schedule of planned 

activities. The consultant will be responsible for establishing a system for submitting assignments and tracking 

the completion of tasks  

DELIVERABLES  

Initial design proposal: A mockup of the platform design and MOOC structure: This should include details on 

the look and feel of the MOOC, how participants interact with the platform, what the sequence of activities 

will be and what the various components are to support this.  

User guide: A technical guide on the course platform and interface. This guide should include instructions on 

the roles of different contributors – how and when they need to interact with the platform.  

MOOC site: This includes the identification of an appropriate platform for hosting the MOOC, this could be an 

existing online learning platform or the design and construction of a Wordpress site. The platform should be 

able to support all the peer learning and interactive components of the MOOC.  

Content management strategy:  This is a guide on how content will be uploaded and managed on the site, 

including the ways in which participants will access this content as well as a timeline of how content will be 

accessed throughout the course.  

Maintenance and technical management plan: This is a short written document outlining how technical 

glitches and user support will be managed.  

 



BUDGET  

To be determined.  

PROJECT MILESTONES  

All proposals should be submitted to Ms Raisa Cole by 12 noon on the 22 August 2018. The intended launch 

date for the MOOC is the 25 January 2019. Project milestones are outlined in the table below. 

Milestone Date 

Appointment of consultant  Monday, 10 August 2018  

Initial briefing meeting: The objective of this 
meeting is to agree on the scope of work and sign a 
Service Level Agreement 

Thursday, 13 September 2018 

Initial design proposal: This will include a 
presentation of the MOOC design to CAHF staff and 
partners 

Thursday, 27 September 2018 

Revised design proposal (based on comments from 
CAHF staff and partners)  

Tuesday, 2 October 2018 

Mock- up of site/platform or final decision on an 
existing online education platform  

Tuesday,  9 October 2018 

MOOC platform finalized Tuesday, 30 October 2018  

Content upload  Tuesday, 13 November 2018 

Site testing complete Tuesday, 20 November 2018 

Rehearsal: testing functionality and content 
engagement 

15 – 18 January 2018 

Launch 25 January 2018 

 

APPLICATION GUIDELINES 

Proposals to undertake this project must include:  

1. A response to the ToR, demonstrating past experience in the technical design and content 

management of online learning platforms.  

2. A detailed work plan, demonstrating the feasibility of the proposal. 

3. Statement of qualifications of all relevant firm(s).  

4. Name and CV of staff members responsible (i) for overseeing the work; (ii) for undertaking 

the work.  

5. Fee proposal and costs estimates, indicating the basis of calculation of fees, including cost of 

travel if necessary.  

6. Capacity building and Black Economic Empowerment are key objectives of CAHF. In 

rendering the service, the consultant must endeavour to achieve these goals. South African 

consultants must report on their BBBEE accreditation. Other capacity building efforts can 

also be proposed.  

7. Supporting documents for registered firms include tax clearance certificate (for South 

African applicants), banking details and verification of banking details, company registration 

and verification documents and equity employment compliance certificates.  

8. Familiarity with the Centre for Affordable Housing Finance in Africa’s work is important. See 



www.housingfinanceafrica.org.  

 

www.housingfinanceafrica.org

